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1. HEJIX OCBOEHUS JUCLUAIIJIMHBI

1.1 | TIpon3BOACTBEHHAS TIPAKTHKA SIBIISIETCS BAXKHBIM M OTBETCTBEHHBIM ATAIlOM BBICIIIETO 00pa3oBaHMs. B mepruo mpakTuku
CO3/1aI0TCSI ONITUMAJIbHBIE YCIIOBUS, TTO3BOJISIIOIINE CTYACHTaM MPOSIBUTH CBOM JINYHOCTHBIE KauecTBa, MPUOOpecTH
npoecCHOHANTBHEIC, a TAKOKE HAYaJIbHBIC HABBIKK U SJIEMCHTHI ITPAKTHYECKOH MPOo(ecCHOHAIBHOM e TeIbHOCTH,
3HaYMMEIe 17151 OakanaBpa HampasieHus noArotoBku 38.03.02 MenemkmenT. Bua npakruku — [IpeamurioMHas mpaKkTHKa.
JlaHHBII BU IPAKTUKHU SBIISIETCS HEOOXOAMMBIM 3TanioM (OPMUPOBAHUS Y 00yUatommxcst TpeOyeMbIx KoMneTeHImid. Tumn
MIPAKTHKY - IPAKTUKA 110 MOJTYYICHHIO MPO(PECCHOHANBHBIX YMEHHI U OIbITa NPO(ECCHOHATIBHON IESTEIEHOCTH

1.2 | IIporpamma npaxTiky npenHazHaueHa 1 peanuzanun ©@IT'OC BO no noarotoske 6akaaaBpoB M0 HAIPABICHHUIO
noarotoBku 38.03.02 MeHe»KMEHT.

1.3 | [lanHas mporpamma pacrpoCTpaHIeTCsl Ha IPOM3BOACTBEHHYIO (TTPaKTHKY 110 MOTYUCHHUIO IPO(eCcCHOHANBHBIX YMEHHH 1
oITbITa MPo(heCCHOHATBHOM ACATEIBHOCTH) MPAKTHKY, IIPSAYCMOTPEHHYIO YIeOHBIMH IUTaHAMH 110 HarpaBieHuto 38.03.02
MeHepKMEHT, HarpaBieHHOCTh (Tpodrib) MeHeKMEHT OpraHnu3aliiy JUis 3209HOH GopMBI 00yUIeHNSI.

1.4 | 'padukom yueOHOTO Mporecca I CTyJCHTOB ITPEIyCMOTPEHO IPOXOXK ICHNE ITPON3BOCTBEHHOH (TIPAaKTHKH TI0
MOJTYYEHHIO MPO(ECCHOHANBHBIX YMEHHH 1 OIBITa IPO(ECCHOHATBHON AESTENBHOCTH) IPAKTHKA B 00BEME KOTHIECTBA
HeJlelb, pacCUNTaHHBIX n3 pacuera 1 Hexens = 1,5 3ET. [Ipon3BoacTBeHHas IPAKTHKA MOXKET IIPOXOJUTH B OPraHHU3aLNsX,
COOTBETCTBYIOIIUX HAIPABICHHOCTH ITOJrOTOBKY U Ha 0a3e oOpazoBaTenbHON opranusanyu. CrocoOs! IpoBeIeHHs
MIPaKTHKHA: CTAaI[OHApHasl, Bele3[Has. PopMa IIPpOBEICHNS IPAKTUKA — TUCKPETHAs

1.5 | OcHOBHOI IIETBIO IPOXOXKICHNS POU3BOICTBEHHOM MTPAKTHKH SBIAETCSA (OPMHUPOBAHHE Y CTYICHTOB
poecCHOHATBHBIX YMEHHI M HABBIKOB JUISL OPraHU3AI[OHHO-YIIPaBICHIECKOH U HHPOPMAIHOHHO-aHATUTHYECKOM
JesITeNbHOCTEH, BBIPaOOTKAa YMEHHSI IPUMEHATH ITOJyUYEHHbIE 3HaHUS MIPU PEIIEHNH KOHKPETHBIX YIIPABICHYECKUX 3a/1a4
B MTPAKTUYECKOH JIeATENbHOCTH, TOATOTOBKA MATEPHANIOB LIS A bHEHILET0 BBIMOIHEHHS BBITYCKHOM KBATH(DUKAIIMOHHON
paboTsL.

1.6 | BelmycKHIK, OCBOMBIIHH IIporpaMMy OakajlaBpraTta JIOJDKeH OBITh TOTOB PeIlaTh CIIeayIomue mpoheccHoHaIbHEIC
3aauu:

1.7 | - ygacTtre B pa3paboTke U peayu3aniil KOPIOPATUBHON M KOHKYPEHTHOM CTPAaTErHy OpraHU3aIliH, a TAloKe
(YHKIMOHAIBHBIX CTpaTeruii (MapKeTUHIOBOH, (PMHAHCOBOH, KaapoBoil);

1.8 | - yuacTtre B pa3paboTke U pearn3anii KOMILIEKCAa MEPOIPHATHI OIIEPAI[IOHHOTO XapaKTepa B COOTBETCTBUH CO
cTpaTeruel opraHu3aluy;

1.9 | - nnanupoBaHue ACATEILHOCTH OpraHU3alMU U MOIpa3esICHHIA;

1.10 | - popMupoBaHHE OPraHM3AMOHHON 1 YIIPAaBICHYECKOI CTPYKTYPhI OpraHU3anuii;

1.11 | - opranm3anus paboThl HCTIOJTHUTENEH (KOMaH bl UCTIOIHUTEIICH) ISl OCYIIECTBICHUST KOHKPETHBIX IIPOSKTOB, BHIIOB
JeSITeBHOCTH, PadoT;

1.12 | - pa3paboTKa 1 peaan3alist IPOSKTOB, HAPABICHHBIX HA Pa3BUTHE OPraHU3aINH (TIPEATIPUSTHS, OpraHa
rocyJapcTBEHHOTO MM MYHHULIMIAIBHOTO YIIPABICHHs);

1.13 | - KOHTPOJIb AEATENLHOCTHU IOAPa3ACIeHIH, KOMaH[ (TPYIIT) paOOTHHKOB;

1.14 | - MOTUBHpPOBaHHE U CTUMYJIUPOBAHUE [IEPCOHANA OPraHU3ALIUY, HATIPABICHHOE Ha JOCTH)KEHUE CTPATETUYECKUX U
OIIEPAaTUBHBIX LEJIEH;

1.15 | - ygacTue B yperyIupoBaHHH OPraHM3AMOHHBIX KOH(DINKTOB Ha yPOBHE MOIpa3/ieIeHus 1 paboueil KoMaHABI (TPYIIIEL);

1.16 | - cOop, o6paboTKa 1 aHAK3 MHMOPMAIHH O (paKkTOpax BHEIIHEH W BHYTPEHHEH CpeIbl OpraHU3aliy I IPUHATHS
YIPABIEHYECKUX PELLICHUM;

1.17 | - mocTpoeHne 1 MOAACPKKa (QYHKIIMOHUPOBAHHS BHYTPCHHEH HH(OPMAIIOHHON CHCTEMBI OpraHu3aIuy U1t coopa
HH(OPMAIIH C HENbI0 IPUHATHS PeLIeHUH, IIIaHUPOBAHUS JESITEIBHOCTH U KOHTPOJIS;

1.18 | - co3nanue u BefeHue 6a3 JaHHBIX [0 Pa3JIMYHBIM [TOKA3aTeNAM (DyHKIMOHUPOBAHUS OpraHU3aIui;

1.19 | - pa3paboTka 1 moaepKKa (yHKIHOHNPOBAHHS CHCTEMBI BHYTPEHHETO JOKYMEHTO000pOTa OpraHU3aliu, BeJcHHE 6a3
JAHHBIX [0 PA3INYHBIM MTOKA3aTeNIM (DYHKIMOHUPOBAHUS OpraHU3aIuii;

1.20 | - pa3paboTKa cHCTEMBI BHYTPEHHETO JOKyMEHTO000pOTa OpraHn3alvy;

1.21 | - onieHka 3(h(HheKTUBHOCTH TIPOEKTOB,;

1.22 - MMOATOTOBKA OTYCTOB 110 PE3yJibTaTaM I/IH(l)OpMaHHOHHO-aHaﬂI/ITI/I‘{eCKOﬁ JACATCIBbHOCTH,

1.23 | - onieHKa 3(h(heKTUBHOCTH YNPABICHYCCKIX PEIICHUH.

2. MECTO JUCIHUIIJIMHBI B CTPYKTYPE OOII

Hukn (paznpen) OOIT: B2.0

2.1 | TpeGoBaHusl K NpeIBAPUTEIbHOI MOATOTOBKE 00y4aIOLIErocs:

2.1.1 | ba3s! naHHBIX

2.1.2 | TIpor3BOACTBEHHBIH MEHEIKMEHT

2.1.3 | Texnonmorn4eckre OCHOBBI IPOU3BOJICTBA

2.1.4 | YupapneHue npoekraMmu

2.1.5 | DneKTpOHHBII JOKYyMEHTOO00POT




2.1.6 | AHTUKpU3HCHOE YIIPABICHUE

2.1.7 | IHBeCTUIIMOHHBIA MEHEHKMEHT

2.1.8 | UadopmarimoHHbIC aHATUTHICCKUAE CUCTEMBI

2.1.9 | UudopmaliMmoHHbIE TEXHOJIOTUH YIIPABICHUS

2.1.10 | KoHKypeHTHBII aHAIH3

2.1.11 | IIporno3upoBaHue U IIIAHUPOBAHUE

2.1.12 | IIpou3BoACTBEHHAS MPAKTHKA (TEXHOJIOTHUYECKas (TIPOEKTHO-TEXHOJIOTHYECKast) IIPAKTHKA)

2.1.13 | Puck-MmeHe [PKMEHT

2.1.14 | Ctparernueckuii MEHEKMEHT

2.1.15 | Teopust KOPIIOPATUBHOTO yIIPaBICHUS

2.1.16 | YnpasneHue 3aTpaTamMmu

2.1.17 | YnpaBneHue opraHu3allMOHHBIMU U3MEHEHUSIMU

2.1.18 | YopapneHueckuii yuer

2.1.19 | ®uHaHCOBBIN MEHEHKMEHT

2.1.20 | KopnopaTtuBHbIe (HHAHCHI

2.1.21 | Jloructuka

2.1.22 | MapkeTusr

2.1.23 | Teopust 1 paKTHKa KOHKYPEHIIUH

2.1.24 | OcHOBBI ynpaBieHHs IEPCOHATIOM

2.1.25 | TIpon3BOACTBEHHAS TIPAKTHKA (TEXHOIOTHYeCKas (IPOEKTHO-TEXHOIOTHIECKasl) IPaKTHKA)

2.1.26 | Tpynosoe mpaBo

2.1.27 | U”HHOBaIlMOHHBIA MEHEIHKMEHT

2.1.28 | YnpaBneHre kauecTBOM

2.1.29 | lenoBble KOMMYHHKAIIUU

2.1.30 | MnocTpaHHBIiH S3bIK

2.1.31 | InTepHeT-TeXHOIOTUU BeACHHS Ou3Heca

2.1.32 | YueOnas npakTuka (03HAKOMHUTEIIbHAS IPAKTHKA)

2.1.33 | Pycckuif SI3BIK M KyJITypa JAEIOBOTO OOIICHUS

2.1.34 | YueOHas npakTHKa (0O3HAKOMUTEIbHAS MIPaKTHKA)

2.1.35 | be3omacHOCTD KU3HEAEATEILHOCTH

2.1.36 | BoimosnHeHue 1 3a1uTa BBITYCKHON KBaTH()UKAIIMOHHON paboThI

2.1.37 | TloaroToBka K cgaue u caada rocyJapcTBEHHOTO SK3aMeHa

2.1.38 | BeImostHeHME U 3aIIUTa BBITYCKHOH KBATH(DUKAMOHHONW pabOTHI

2.1.39 | [ToaroroBka k ciaye U cjada rocy1apcTBEHHOTO AK3aMeHa

2.2 | JucuMmInHbI ¥ PAKTUKH, JI51 KOTOPBIX OCBOEHHE JAHHON AUCHUIIMHBI (MOIYJIA) HEOOXOIHUMO KaK
npeiIecTBYOIIEe:

2.2.1 | BemmmonHeHue 1 3aIUTa BBITYCKHOH KBaTH(UKAIIMOHHON paOOTHI

2.2.2 | TloaroToBka K ciade U caada TOCyAapCTBEHHOTO K3aMeHa

3. KOMIIETEHIIMY OBYYAIOILETOCSl, ®OPMHUPYEMBIE B PE3YJIETATE OCBOEHUSI IMCLIMTLINHBI
(MOZY.JIA)

OIIK-3: CnocoGen paspadaTbiBaTh 000CHOBAHHbIE OPTrAHM3ALIMOHHO-YIIPABJIEHYECKHE PEelleHHs] ¢ y4eTOM HX COLUAILHOM
3HAYHMMOCTH, COJeliCTBOBATH HX PeaJu3alii B YCJIOBUSAX CJI0KHOI M AMHAMMYHOI cpe/ibl M OLIGHUBATHL X MOCIeCTBHS;

OIIK-3.1: OnuceiBaeT NpodJjeMHbIe CUTYallM U IeATEILHOCTH OPraHU3aIUH, HCIO0JIb3Ys NMPodecCHOHATbHYIO
TEePMHMHOJIOTMIO M TEXHOJOTUM YIIPaBJICHUS

OIIK-3.2: Ha ocHOBe aHa/IM3a pe3yJIbTATOB NMPOOJEMHBIX CHTYAI[Hii. OPraHU3alMU BbIABJIsIET U opmupyer
OpraHM3anMOHHO-YNPaBIeHYeCKHE PelleHNs, pa3padaThiBaeT H 000CHOBBIBAET UX C Y4eTOM AOCTHKEHHS IKOHOMHYECKOIi,
COLMAJILHOM U 3K0JI0rn4ecKoi 3¢ pekTuBHOCTH

OIIK-3.3: OueHuBaeT 0:kKHAaeMble pe3yabTaThl PeaTu3aluM NpelaraeMbiX OPraHu3aliOHHO-YIPABJIeHYECKUX PeLleHMid,
NMPUMEHSS COBPeMEeHHbIi KOMILIOTEPHBIH HHCTPYMEHTApHii

OIIK-4: Cnioco6eH BbISBJIATH U OLEHMBATH HOBbIE PHIHOYHbIE BO3MOKHOCTH, Pa3padaTbiBaTh OM3HEC-IVIAHBI CO3AHUS U
PA3BUTHS HOBBIX HANIPABJICHUI e TeJbHOCTH H OPraHu3aluii;

OIIK-4.1: 3HaeT 0CHOBHbIE METObI HACHTH(PHUKALMN BO3MOKHOCTE H Yrpo3 BO BHEIIHEH cpe/ie OpraHu3anuu




OIIK-4.2: BpisiBJIsieT U OlleHUBAeT BO3MOKHOCTH Pa3BUTHSA OPraHU3alUM U OM3HECOB C Y4eTOM MMEKUIUXCH PecypcoB H
KOMIIeTeHI Uit

OIIK-4.3: Pa3pabaTbiBaeT OM3HeC-TVIaHbI MPOEKTOB U HANPaBJIeHU OU3Heca

OIIK-6: Cnoco0eH NOHMMATh NPHHIUNBI PA0OTHI COBPEeMEHHBIX HH()OPMALMOHHBIX TeXHOJIOTHIl M HCII0JIL30BATh UX IS
peleHns 3a1a4 NpogeccHoHAIbLHOI TeTeTbHOCTH.

OIIK-6.1: Ucnoab3yeT Ha OCHOBE NIOHUMAHMS NPHHIUIIA Pa00ThI COBPeMEeHHbIe HH(GOPMALMOHHbIC TEXHOJIOTHH NIPH
pelIeHny 32124 NpogeccHOHANBHOI JesiTeJbHOCTH

OIIK-6.2: BeiOupaeT Ha OCHOBE IOHMMAHHS IPUHIMIIA COBPEMEHHbIe HH(POPMALMOHHbIE TEXHOJIOTHHU NIPH PeLIeHUH 3a1a4
npoecCHOHAIBbHOM JeATeTbHOCTH

OIIK-6.3: IIpuMeHsieT HA OCHOBE NOHUMAHHUSI IPUHIUIIA COBPeMeHHble HHGOPMaLMOHHbIE TeXHOJIOTHH IIPH PelleHn
3aa4 NPodeCCHOHAIBHOM 1eATeIbHOCTH

YK-2: Cnioco6eH onpenesiTh Kpyr 3aiad B paMKax MOCTABJIEHHOI 1[eJIH U BRIONPATh ONTHUMAJIbHbIE CIIOCOOBI UX pPelIeHusl,
HCXOJSl U3 IeCTBYIOIIMX IPABOBBLIX HOPM, HMEIOILMXCH PeCypPCOB H OrPAHHYCHHU I

YK-2.1: Onepupyetr He00OX0AUMMH JIJIsl OCYLIECTBJIEHUS NMPO¢eCcCHOHATBHOI 1eSITeJIbHOCTH MPABOBBIMI HOPMaMH U
METOA0JOTUYECCKUMHU OCHOBAMMU IPUHATUSA YIIPABJICHYCCKOI0 pelieHus

YK-2.2: Ananu3upyeT aJbTepHATHBHbIE BADHAHTHI PelIeHMil 1151 TOCTHKeHHsI HAMEeYeHHBIX Pe3yJIbTaTOB; pa3padaTbiBaeT
TUIaHBI, ONpe/ieIsieT HeJieBble ITANBI H OCHOBHBIE HATIPABJIEHNUsI PadoT

YK-2.3: TlpumensieT METOAMKH Pa3paGoTKH eJIH U 32/1a4 MPOEKTAa; METOAbI OLEHKH MPOJ0KUTEIbHOCTH U CTOMMOCTH
NMPOEKTa, a TAaKKe MOTPEOHOCTH B pecypcax

YK-4: Cioco0eH ocylecTB/IATH J1eJ0BYI0 KOMMYHHKAIUIO B YCTHO# 1 MUCbMeHHOii (opmMax HA rocyJapCTBEHHOM SI3bIKe
Poccuiickoii @enepaunu 1 HHOCTPAHHOM(BIX) sI3bIKe(aX)

YK-4.1: OnepupyeT NPUHIUIIAMHU NMOCTPOCHUSA YCTHOTO MU NMCbMEHHOI'0 BbICKAa3bIBaAHUSA HA TOCYAapCTBEHHOM U
HHOCTPAHHOM SI3bIKAX] TpeﬁOBal—[l/Iﬂ K J1eJIOBOH yCTl—[Oﬁ M NMCbMEHHOM KOMMYHHMKaIUN

YK-4.2: IlpuMeHsieT Ha IPAKTHKE YCTHYI0 H IMCBMEHHYI0 1€/10BYI0 KOMMYHHKALIMIO

YK-4.3: I/ICHOJ'[L3yeT METOAMKY COCTABJICHUA CYK/I€HUS B MEKJINYHOCTHOM 1€/10BOM 06HICHI/II(I Ha rocyiapCcTB€EHHOM U
HHOCTPAHHOM SI3BIKAX, C MPUMCHCHHEM A/ICKBATHBIX A3BIKOBBIX (l)OpM H CpeacTB

YK-8: Cnioco0eH co31aBaTh U NOJ/IEP:KUBATH B MOBCEIHEBHOM KU3HHU M B IPO()eCCHOHATBLHOI 1esITeILHOCTH fe30nacHbIe
YCJIOBHSI )KH3HEAEATEILHOCTH /IJIsI COXPAaHEHHs MPUPOTHOIT cpebl, 06ecnevyeHHs! yCTOWYHBOr0 pa3BUTHSA 001IeCTBA, B TOM
YHcJe PH yrpo3e M BOSHUKHOBEHUH YPe3BbIYANHBIX CHTYaluil 1 BOEHHBIX KOH(IHNKTOB

YK-8.1: AHannu3upyeT NpUYHHBI, IPH3HAKH U NOCJIEACTBHS ONACHOCTEMH, CIOCOObI 3aLUTHI OT YPe3BbIYAHBIX CHTYAIIHIi;
OCHOBBI 0€30MACHOCTH ;KH3HEIeATEbHOCTH, TeJeOHBI CIYKO criaceHus!

YK-8.2: BoisiBasieT IpU3HAKH, IPUYMHBI ¥ YCJIOBUSI BOSHMKHOBEHHS YpPe3BbIYaliHBIX CUTYyalllii; OLIECHUBATH BEPOSITHOCTH
BO3HUKHOBEHHS MOTEHIMAJIBLHOI OMACHOCTH JIJIsl 00y4aIOIIEerocsi M NPUHUMATH MePHI 10 ee MPeAyNPeRICHHI0 B YCIOBUAX
00pa30BaTeIbHOIO0 YUpeXKIeHHUs; OKA3bIBATh MEPBYIO MOMOILIb B Ype3BbIYANHBIX CUTYyalIUAX

YK-8.3: I/ICHOJ'll>3yeT ME€TOAbI IPOTrHO3MPOBAHVA BOSBHUKHOBEHMA OINIACHBIX WJIH '{pemu'laﬁm,lx chyaunﬁ; nmoaaep:;xuBaeT
0e30macHbIe YCI0BUA KU3HEACATCIbHOCTH

B pe3yabTaTe 0OCBOCHUS TUCHUILINHBI oﬁyqaloumiicn JOJIZKEH

3.1 |3narn:

3.1.1 | - mpowecchl TpyNIIOBOH TUHAMUKY U IPUHIUIOB (JOPMUPOBAHUS KOMAH/IBI;

3.1.2 | -mpaBmiIa cocTaBiIeHHsI OM3HEC-TTaHA PA3BUTHS OPraHN3alNy;

3.1.3 | - opraHnM3aIMOHHEBIE 33a]]a49H, COOTBETCTBYIONIHE MPO(GHITIO pabOTH 00BEKTA;

3.1.4 | - MeTOIIBI ¥ IPHEMBI pa3perIeHus KOHQIMKTHBIX CUTYAIUH ITPU MPOEKTHPOBAHUH MEXITMIHOCTHBIX, TPYIIIOBBIX U
OpraHU3aIllMOHHBIX KOMMYHHKAIIMK Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHH YIIPaBICHHUS TIEPCOHATIOM

3.1.5]- MCTOAbl MOTUBHUPOBAHHWA U CTUMYJIMPOBAHUA IICPCOHAIA OPraHU3aluH;

3.1.6 | - MeToaMKy pa3pabOTKU U OCYLIECTBICHHS CTPATETHH OPraHU3alliH, HAIIPABICHHOM Ha obecreueHue
KOHKYPEHTOCTIOCOOHOCTH;

3.1.7]|- COBPCMCHHBIC TCXHOJIOTHUH YIIPABJICHUA ICPCOHAIOM, B TOM YHCJIC B Me)KKyJ'IBTypHOﬁ cpeae;

3.1.8 | - bopmupoBaHue crpoca Ha OCHOBE 3HAHHS SKOHOMHYECKIX OCHOB ITOBE/ICHHS OPraHH3alUi, CTPYKTYp PHIHKOB U
KOHKYPEHTHOH CpeIIbl OTPaciIy;

3.1.9]- MPHUEMBI ITO PCIICHUIO YIIPABJICHYCCKUX 3a/la4 B IIPOU3BOACTBCHHBIX, 9dKOHOMUYCCKNX U KOMMCPUYCCKUX CTPYKTYpPaX;

3.1.10 | - oCHOBHBIE IPUHITHUITBI U CTAHAAPTHI (PUHAHCOBOTO yUETa;

3.1.11 | - MeToaBI PUHAHCOBOTO MEHEKMEHTA IS OLIEHKH OM3HEC-TIPOEKTOB;

3.1.12 | - MeTOBI peopraHu3aly OM3HEC-MPOLECCOB B IPAKTHUECKOH AESITETHHOCTH OPraHu3aIiid.

3.2 | YmeTh:




3.2.1 | - mpoekTupOBaTh OPraHU3ANOHHEIE CTPYKTYPHI M pa3padaTeiBaTh CTPATETHH YIPABICHUS YeJIOBEUECKIMHU PECypCaMy
OpraHu3aluy;

3.2.2 | - mnaHUPOBATh U OCYIECTBISATH MEPOIIPUSITHUS, PACTIPEAEIIATH U JEIeTHPOBATH TOTHOMOYHS;

3.2.3 [ - ocymIeCTBIATH J1eNI0BOE OOIIEHNE U ITyOIMIHbIC BRICTYIUICHHS, BECTH IIEPETOBOPEI, COBEIIAHHS, OCYIECTBIISATE ICIOBYIO
MEePENUCKy U MOJIeP)KUBATh MIEKTPOHHbIE KOMMYHUKAIIH;

3.2.4 | - pemaTh 331241 NPO(PeCCUOHANBHOMN NeITeTbHOCTH Ha OCHOBE HH(OPMAIIMOHHON 1 6MOIHOTpadhueckoil KyIbTyphl C
IPUMEHEHUEM HH(OPMaLMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH;

3.2.5 | - ucrons30BaTh OCHOBHBIE TEOPUH MOTHBAIIMH, TUAEPCTBA U BIACTH AJIS PEIIEHHs CTPATeTH4eCKUX U OMEePATHBHBIX
yNpaBlIeHYECKHX 3a/1a4;

3.2.6 | - IpUMEHSTh OCHOBHBIE METO/IbI (PHAHCOBOTO MEHEP)KMEHTA AJIsl OLIEHKU aKTUBOB, YIIPaBIEHUS] 000POTHBIM KallUTaIoOM,
TIPUHATHS MHBECTHIMOHHBIX PEIICHHH, peIIeHNH 1o (MHAHCHPOBAHHUIO, (POPMUPOBAHUIO THBUICHTHOM MOJTUTHKA U
CTPYKTYPBI KaITUTaNIa,;

3.2.7 | - pa3pabaTbIBaTh HHBECTUIIMOHHBIC TPOCKTHI;

3.2.8 | - aHaIM3UPOBATH B3aUMOCBSI3H MEXIY (DYHKIMOHAIBHBIMH CTPATETUSIMU KOMITAHHUI;

3.2.9 | - BHEOPATH TEXHOJIOTUYECKHE, TPOAYKTOBbIE MHHOBALIMH MM OPTaHU3allMOHHBIE U3MEHEHHUS;

3.2.10 | - mpoBOAMTE OpPraHU3aMOHHO-YIIPABIEHUYECKHE U3MEHEHUS, MOBbIIIAtoNUe 3G (EKTUBHOCTD PaOOTHI OpPraHu3alMii U UX
KOHKYPEHTOCIIOCOOHOCTB;

3.2.11 | - BeCTH EPEroBOPBI, COBEIIAHHS, OCYILECTBIATD AEIOBYIO IEPENUCKY U MOAJEPKUBATh JIEKTPOHHBIE KOMMYHHKAIHU;

3.2.12 | - npoBOAMTE KOHTPOJIb peau3aliii OU3HEC-TIJIAHOB U YCIOBHM 3aKII0YaeMbIX COTJIAIIEHUH, JOTOBOPOB U KOHTPAKTOB,;

3.2.13 | - KOOpPAUHUPOBATH AEATEIBHOCTD UCIIOTHUTENEH C TIOMOIBIO METOJHYECKOT0 HHCTPYMEHTApHS PeaTH3aIliy
yNpaBIEeHYECKUX PELIECHUIT;

3.2.14 | - oueHuBaTh Bo3JeiiCTBIE MAKPOIKOHOMUYECKOH cpeabl Ha ()yHKIIMOHUPOBAHUE OPraHU3alUi 1 OPraHOB
rOCYAapCTBEHHOTO U MyHHIUNAIBHOTO YIIPABICHHUS;

3.2.15| - opraHu30BaTh U NOJAEPKUBATh CBA3U C JEIOBBIMU apTHEPAMU;

3.2.16 | - MomenupoBaTh OU3HEC-IIPOLIECCH U UCIIOIB30BATh METOABI PEOpraHU3ay OU3HEC-TIPOLIECCOB B MPAKTHYECKOM
JeATeIbHOCTH OpraHu3aluii;

3.2.17 | - npuMeHATh OCHOBHBIE IIPUHLIUIBI M CTAHAAPTHI (PUHAHCOBOTO y4eTa A1 (OPMUPOBAHHS YUCTHOH ITOTUTHKH U
(MHAHCOBOW OTYETHOCTH OPraHU3aINY;

3.2.18 | - IpoBOANTD aHAIM3 PHIHOYHBIX M CIICHU(PHUYECKIX PHCKOB JUIS IIPUHSATHS yIIPaBICHUECKUX PEIICHUH;

3.2.19 | - npoBOAMTE KOHTPOJIb peau3aliiy IPOEKTOB U YCIOBHM 3aKII0YaeMbIX COTJIAIIEHUH, JOTOBOPOB U KOHTPAKTOB,;

3.2.20 | - mpoBOIUTH IKOHOMHUYECKOE 0O0CHOBaHNE MEPONPHATHH, HATIPABIEHHBIX HA COBEPIICHCTBOBAHNE YIIPABICHUS
opraHuzanuein

3.3 | Bragern:

3.3.1 | - HaBBIKAMHM MOKCKA, aHANIN3a U HCIONIb30BaHHU HOPMATHBHBIX U IIPABOBBIX JTIOKYMEHTOB;

3.3.2 | - HaBBIKAMH COCTaBJICHUS (PUHAHCOBOM OTYETHOCTH C YIETOM MOCIIEACTBUH BIUSHUS Pa3IHMIHBIX METOJIOB U CIIOCOOOB
(HHAHCOBOTO yYerTa;

3.3.3 | - MeTOAaMU IPUHSATHA PELICHUH B YIIPABICHUH ONIEPAIMOHHON (IPOU3BOACTBEHHOM) 1EATEILHOCTBIO OPraHU3allni;

3.3.4 | - HaBBIKAMH UCIIOIH30BAHUS OCHOBHBIX TEOPHI MOTUBALIUH, JILAEPCTBA U BIACTH JUIA PEIICHUS CTPATETHUECKIX U
OIEpaTUBHBIX YIPaBIEHYECKUX 3a/1ay;

3.3.5 [ - cHOCOOHOCTBIO HAXOAUTH OPraHU3AI[OHHO-YIIPABICHYECKUE PEIICHHUS;

3.3.6 | - pa3sTMYIHBIMHU CLIOCOOAMH Pa3peIICHNS KOHQINKTHBIX CUTYAIMH IIPH IIPOCKTHPOBAHIH MEXIIYHOCTHBIX, TPYTIIOBBIX U
OpraHM3aI[MOHHBIX KOMMYHHKAIHI;

3.3.7 | - HaBBIKAMH CTPATETMYECKOT0 aHAIN3a, Pa3pabOTKH U OCYLIECTBICHUS CTPATETHH OPraHU3alliY, HAIIPaBIeHHOH Ha
obecrieueHne KOHKYPEeHTOCIIOCOOHOCTH;

3.3.8 [ -meToaMKOIl cocTaBIEHHsI OPraHM3aLUOHHOTO U IPOU3BOJACTBEHHOTO INIAHOB U PacdyeTa PHCKOB IIPOEKTa;

3.3.9 | - HaBBIKAMHM YIIPABICHUS IPOEKTOM;

3.3.10 | - HaBBIKAMH MOATAITHOTO KOHTPOJIS Peai3aliii ON3HeC-TIAHOB M yCIIOBH 3aKII09aeMbIX COTTIAIIEHNUH, IOTOBOPOB H
KOHTPAKTOB;

3.3.11 | - HaBBIKAMH JOKYMEHTAIEHOTO O(OPMIICHHUS PELICHIH B yIIPaBICHUH ONEPallMOHHOI! (TIPOM3BOACTBEHHON) IEATEIbHOCTH
OpraHu3aluii;

3.3.12 | - HaBBIKaMH KOJMYECTBEHHOT'O U KAYECTBEHHOTO aHAIN3a MH()OPMALIMU NP NPUHATHH YIPABICHYECKUX PEILICHU;

3.3.13 | - HaBBIKAMH MOCTPOCHUS YKOHOMHUYECKUX, (PHMHAHCOBBIX U OPraHU3AI[HOHHO-YIIPABICHIECKAX MOJICNICH Iy TeM HX
aJlanTaluy K KOHKPETHBIM 33/1a4aM yIpaBICHHUS;

3.3.14 | - HaBBIKaMH aHaTKU3a HHPOPMANUH O (PYHKIMOHUPOBAHUH CHCTEMBI BHYTPEHHETO JOKYMEHTOOO0pPOTa OpraHH3alliH;

3.3.15 | - HaBBIKaMU BeJleHN 0a3 JaHHBIX 110 PA3IMYHBIM ITOKA3aTeNIM U (OPMHUPOBAHHS HH(OPMAIIMOHHOTO 0OecTIeueHHs

YYaCTHUKOB OPraHU3allHOHHBIX IIPOEKTOB.




3.3.16

- HaBBIKaMH ()MHAHCOBOTO IJIAHUPOBAHUS U MIPOTHOZUPOBAHUS C YIETOM POJIH (PHMHAHCOBBIX PHIHKOB U HHCTUTYTOB;

3.3.17

- HAaBBIKAMHU OLICHKA WHBCCTUIIUMOHHBIX ITPOCKTOB.




