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Paboyast mporpaMMa TUCIUILTHHBL
CpeacTBa 1 MeTOAbI YIIPABJIEHUSA Ka4eCTBOM

paspaborana B coorBeTcTBHU ¢ PI'OC:

(Dezlepam,m,lﬁ FOC}’JIapCTBeHHBIﬁ 06paSOBaTCJTLHBII>‘I CTaHAapT BbICIICTO 06p330BaHI/I${ - 6a}<anaBpI/IaT 10 HAIIpaBJICHUIO IMOATOTOBKH
27.03.02 Yupasnenue kauectBoM (prka3z MunoOpuayku Poccun ot 31.07.2020 1. Ne 869)

coCTaBJIeHa Ha OCHOBaHUH y4eOHOTO TUIaHa!
27.03.02 YupaBieHue KaueCTBOM

YTBEPKIECHHOTO YUYEHBIM COBETOM By3a OT 23.12.21 npoTokos Ne 3.



1. HEJIX OCBOEHUSA JUCLUAITJIMHBI

1.1

Hens aucrpmmes! « CpeAcTBa ¥ METOIBI YIIPABICHHS KA4ECTBOMY 3aKJI0YASTCs B IPUOOPETEHUN CTYCHTAMH 3HAHUH U
HaBBIKOB IIPHMEHEHUSI CPEICTB U METOAOB YNPABICHHUs Ka4eCTBOM NIPUMEHHUTENBHO K cdepe ycuyT. JlaHHas AUCIUILUINHA
IpeyCMaTPHUBAET N3y4EeHHE CTYICHTAMH Psi/la HOPMATHUBHBIX JIOKyMEHTOB B 00JIaCTH yIPaBIICHUSI KAUECTBOM.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OOII

Hukn (pazpen) OOIT: b1.B
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TpeGoBanusi K NpeIBAPUTETBHOIl MOATOTOBKE 00y4a0LIerocs:

2.1.1

Marematudeckoe MOJCINPOBAHUE CUCTEM U IMPOLECCOB

2.1.2

Teopernueckast MexaHHKa

2.13

Teopust MeHeIKMEHTa

2.14

WmxenepHas rpaduka

2.2

JMCHMIUINHBI M IPAKTHKH, ISl KOTOPHIX OCBOEHHE JAHHOM JHCHUILIHHBI (MOYJIs]) HEOOX0IMMO KAK
npealecTByolee:

221

ba3wl manHBIX

222

WHdpopMannoHHbIE aHATUTUIECKUE CHCTEMBI

223

MarepuanoseneHue

224

MeTtoibl ¥ CpesICTBAa U3MEPEHUH, UCTIBITAHUHM U KOHTPOJIS

225

HJ'IaHI/IpOBaHI/IC H OpraHu3anus 5KCIICPUMCHTA

226

Ceprudukamnms cucreM KadecTBa

227

Cucrtemsl ABTOMATHU3HUPOBAHHOI'O ITPOCKTUPOBAHUSA

228

Crparernueckuii MEHEIKMEHT

229

TexHOIOrusa KOHCTPYKLIMOHHBIX MAaTEPUAIIOB

2.2.10

DJIEeKTPOHHBIN TOKyMEHTO000pOT

2.2.11

NHHOBaIMOHHBINA MEHEHKMEHT

2.2.12

Ksamumerpus
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IIpon3BoaCTBEHHBIA MEHEIKMEHT

2.2.14

YrpapneHue mpoeKTaMu

2.2.15

3amuTa BEITYCKHOHN KBaTH(UKAIMOHHOM paboThl, BKIIIOYAs TIOATOTOBKY K MPOIEAYPE 3alIUTh H IPOLEAyPY 3alIUThI

2.2.16

HOI[FOTOBKa K caa4de v ciava rocyJapCTBEHHOTO DK3aMEHa

2.2.17

[IpownsBoxacTBeHHAS IPaKTHKA (IPEIAUIUIOMHAS IIPAKTHKA)

2.2.18

Koncantuar B YHOpaBJICHUHU Ka4CCTBOM

2.2.19

HMmuTtanumonHoe MOJCJIMPOBAHUEC B YIIPABJICHUH KAa4Y€CTBOM

2.2.20

Texnomorus pa3pa60T1<H TCXHHUYCCKUX PETIIaMCHTOB

2221

DKcnepTu3a TOBApOB U yCIyT

3. KOMIIETEHIIMN OBYYAIOIIEI'OCA, @OPMUPYEMBIE B PE3YJIbTATE OCBOEHUA JUCIHUIIJINHBI

(MOZY.JIS)

IIK-3: Cnoco6eH aHaIU3UPOBATH NPUYUHBI CHHKEHUS KayecTBa NPoAyKIuM (padoT, ycjIyr) u pa3padoTka npeaioKeHuil no

HX YCTPAHEHHIO

IIK-3.2: Uccaenyer npuMeHsieMble METOIbI KOHTPOJISI (KaYeCTBEHHBIX H/MJIH KOJMYeCTBEHHbIX) MOKa3aTesell KauecTBa

npoaykuun (pador, yciayr) B Opranu3anum

B pe3ysbTare ocBOeHUSs AUCUMILIMHBI 00y4AIOUIUICH J0/KEH

31

3HaTh:

3.1.1

TIOHATHUA U ONIPCACIICHUSA B obOiact CpE€ACTB U METOJ0B YIIPABJIICHHUA KaUCCTBOM

3.12

IIPUHUUIBI U IOAXOBI K YIIPABICHHUIO KA4ECTBOM IIPOAYKIHH

3.1.3

OCHOBHBIC ITOJIOKCHNA HOPMATUBHBIX TOKYMCHTOB B obactu CpE€ACTB 1 METOZOB YIIPABJIICHUSA KaYE€CTBOM

3.2

Ymerb:

3.2.1

MIPUMEHATH CPEICTBA M METO/IBI YIIPABJICHNS Ka4eCTBOM JUIS PEIICHHUS MPAKTHUECKUX 3a/1a9 Ha TIPEIIPUATHAX chepsl
cepBuca

322

aHAIU3UPOBATh PA3IMYHBIE CUTYallud HA NPEANPUATUAX U IPUHUMATh COOTBETCTBYIOLINE PEIICHUS

323

IIPUMECHATH IMOJTYYCHHBIC 3HAHNA U HABBIKU HA IMTPAKTUKE, B ACATCIBHOCTH PCATbHBIX HpeI[HpI/ISITI/Iﬁ

324

paBpa6aTBIBaTL HOPMATUBHO-METOAUYCCKHUEC U OPraHU3allMOHHO-PACIOPAAUTCIIBHBIC TOKYMEHTHI, HCO6XOI[I/IMI)IC JJIsL
peam3anuun CPEeACTB 1 METOAOB YIIPABJICHUA Ka4Y€CTBOM Ha NPEANIPUATHA




3.3 | Baagers:
3.3.1 | cucremol 3HaHUH O METOJaX U CPEICTBAX YIIPABICHUS KAU€CTBOM
3.3.2 | HaBbIKaMu pabOTHI C HOPMATHBHBIMH JTOKYMEHTaMH B 00JIACTH CPEICTB M METOJIOB YIIPABJICHUS KAYECTBOM
3.3.3 | HaBBIKAMH 11O MPAKTHYCCKOMY IPUMEHCHHIO METO/IOB M CPEIICTB YIPABICHUS KAYECTBOM
4. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI (MOAYJIS)
Kon HaunmeHoBaHue pa3iesioB U TeM /BU/ 3aHATHS/ Cemectp / Yacos
3aHATUSA Kvpc
Pa3nen 1. Beegenue. BeceoOmee kauecTBO M MEHEXKMEHT KauecTBa
1.1 Bceobmiee kauecTBO 1 MEHEIKMEHT Beeobmiero kagectsa (TQM) kak MeTon 6 2
YIpaBICHUS U CTPATETHIECKOT0 pa3BUTUS opraHu3aiuu /JIex/
1.2 OpraHu3aluuoHHas CTPYKTYpa U poJib PYKOBOJICTBA B OCYILECTBICHUU TIONUTHKH B 6 2
obmactu kayectsa /I1p/
1.3 H3MeHeHHe KyabTyphbl B Opranu3aiuu npu peanmsanun TQM /Tp/ 6 2
14 BazoBble (hakTOpBI KYIBTYpHI: pyKoBoasmas Guirocodus, OCHOBHBIC ICHHOCTH U 6
uemu /Cp/
1.5 Crparerndeckoe IIaHUPOBAHUE, MUCCHSI OPIaHU3AI[UY, KOMILIEKCHBIN I1aH 6 1
OCYIIECTBICHUS MUCCUH IIPU MEHEKMEHTe BceoOImero kagecTsa /Cp/
1.6 OcHoBHBIE HallpaBieHus: 3PPEeKTUBHOTO pa3BepThIBaHUs cucteMbl TQM /Cp/ 6 1
Pazzaen 2. O630p cpeacTB H METOAOB YIPaBJIEHHS KA4eCTBOM
2.1 INonsTre 1 KnaccupuKanus CPEACTB U METONOB yIPaBICHUS KauecTBOM /JIek/ 6
2.2 XapakTepucTUKa SJKOHOMUYECKUX, OPTraHU3alIMOHHO-PACTIOPSIAUTENbHBIX U 6 2
COIMABHO-TICHXOJIOTMYECKIX METOIOB YIIPaBJICHHS COLMANbHBIME 00bekTaMu /I1p/
2.3 IIpumenenrne CeMu OCHOBHBIX HHCTPYMEHTOB yIPABJICHHS KAY€CTBOM IPU 6 1
pemeHn: npoOJieM Ha pa3IHdHBIX mpeanpusatusix /IIp/
2.4 OCHOBHBIE TPYTIIIBI CTATHCTUYECKIX METO/IOB B YIpaBJIieHHH kadecTBoM /I1p/ 6 1
2.5 Hcxonuble qaHHbIE U LIEIH TPUMEHEHHUS] KOHKPETHBIX MHCTPYMEHTOB KOHTPOJIS 6 1
kauectBa /I1p/
Paznes 3. MeToab! paboThI ¢ YHCJIOBBIMH M JIOTHYECKHMHU JAHHBIMHU
3.1 Mertoaonorus pemeHus IpodieM B yIpaBlIeHUH kadecTBoM /JIex/
32 Cemb 0cHOBHBIX 1 CeMb HOBBIX HHCTPYMEHTOB yIIpaBiIeHHs kauecTBoM /IIp/ 6 2
33 IIpuMepsl COBMECTHOIO IPUMEHEHUSI HTHCTPYMEHTOB YIIPABICHUSI KAUECTBOM Ha 6
Pa3NUYHBIX dTanax pemeHus mpoodaem /Ip/
34 Craructuueckrue MEeTObI yrpasieHus kadecteom B MC MCO 9000 /Cp/ 6 1
35 OcHOBHBIE IPUHLUIIBL, cTpyKTypa u neaun MC UCO 9000 /Tp/ 6 1
3.6 [Ipumenenue nacTpymMeHToB TQM mpu perieHnr KOHKPETHON MpoOieMbl Ha 6 1
pa3NIUIHbIX npeanpuatusx /T1p/
Pa3nen 4. O630p cpeacTB U METO/I0B YNPABJIEHUSI KAYeCTBOM Ha OCHOBE
0Te4eCTBEHHOI'0 M 3apPy0e;KHOr0 ONbITa
4.1 OmsIT ynpasieHns KadecTBOM B Poccun: mctopudeckuii 0630p /JIex/ 6 2
4.2 INousTre ¥ CymHOCTE cucTeMHoro noaxoxa /I1p/ 6 2
4.3 CucreMbl KOMILTIEKCHOTO yrpaBieHnus kadectBom B CCCP /TIp/ 6 2
4.4 OmnpiT ynpasienus kadectBoM B CIITA: ucropudeckuit 063op. @unocodus V.D. 6 1
Jemunra u uukn PDCA /Cp/
4.5 Konnenmus «Six sigmay /Cp/ 6 1
4.6 SImoHCKUiT ONBIT yIPaBIeHUS KA94eCTBOM: UCTOpHUe-CKHU 0030p. CTparerun 1
KAIZEN u KAIRYO /Cp/
4.7 In-Time (JIT). Lean production — paunrtensHoe pon3BoacTBo /Cp/ 6 1
4.8 EBponeiickuii onbIT ynpasieHus kadectBoM /Cp/ 6 1
4.9 OCoOeHHOCTH MPUHATHUS YIIPABICHUYCCKUX PELICHHH B MEHEDKMeHTe KauecTa /I1p/ 6 1
4.10 CucTeMHBIN TIOAXO M CUCTEMBI yIipaBieHus kauectBoM /I1p/ 6 1
4.11 CpaBHeHUe 3aMaHOro ¥ BOCTOYHOT'O MOAXO0B K yIIpaBieHuto kauectsoM /I1p/ 6 1
4.12 IIpumenenne merona FMEA /Cp/ 6 1
4.13 CraTrcTHYECKUE aCTIeKThl KOHIEeNIUH «Six sigmay /Cp/ 6 1
Paznes 5. OcHOBHBIE OPraHU3alMOHHbIE 1eHCTBHSA MO Y10BJIeTBOPEHHIO
norpeduTeNel U NOBLIIIEHUIO 3 (eKTHBHOCTH MPOU3BOICTBA
5.1 MeHeKMEHT KauecTBa KaK CPEACTBO TOCTHKCHU Lielei oprann3aimu /JIex/ 6 2




5.2 [onsATue cucTeMbl YJKOHOMHUKH KadecTBa /JIek/ 6 2
5.3 Hammonanensiit cranaapt TOCT P UCO/TO 10014-2005 u metomonorus 6 2
yIpaBJICHUs SKOHOMUKO# kadecTsa /I1p/
5.4 Knaccudukarus 3atpar Ha kadectBo /Cp/ 6 1
5.5 Nzyuenue monoxenuit TOCT P UCO/TO 10014-2005, o6cyxaeHHe MPAKTHUECKUX 6 2
ACTIEKTOB YIPaBIICHUS SKOHOMHUKOH KadecTBa /IIp/
5.6 O6cyxaeHne mpoOiieM OpraHu3aIliy y4eTa 3aTpaT Ha KauecTBO Ha 6 1
npeanpustan /Cp/
Pazpnes 6. [InanupoBanue B ynpaB/JieHHH Ka4eCTBOM
6.1 Heo6xoanmocTs 1 BUABI ITaHUpOBaHus /JIex/ 6 2
6.2 TpeboBanus k mranuposaruo 8 CMK mo MC MCO 9001-2000 /TIp/ 6 2
6.3 YcraHOBIIGHHE TOATOBPEMEHHBIX Iieiel B o0macTn kadectsa /Cp/ 6 1
6.4 CpenHecpoyHOe B KpaTKoCpouHoe TuanupoBanue /Cp/ 6 1
6.5 ITnanupoBanue kauectna /Cp/ 6 1
6.6 OnpeeneHne MUCCHH, pa3pabOTKa IOJUTHKH U IeJIeH B 00JacTH KauecTBa Ha 6 1
mpuMepe npexnpustuii chepst cepsuca /Cp/
6.7 O6cyxaeHne u IpUMEHEHHE Ha IPAKTUKE METOIO0B JOJITOCPOYHOTO U 6 1
KpaTKOCPOYHOro IutaHupoBanus /Cp/
6.8 H3zydenue mporiecca «Ctparerniyeckoe mianupoanue» /Cp/ 6 1
Paszpnen 7. IlpoueccHblii moaxox
7.1 TTonstre 1 BUaBI nporeccos /JIek/ 6 2
7.2 CyuiHocTs mpoueccHoro noaxona /Ip/ 6 2
73 Pa3pabotka nmporueccHoi cTpyKTypsl opranusauuu /IIp/ 6 2
7.4 OmnpexeneHue BXOI0B U BBIXOA0B mpouecca /Cp/ 6 1
7.5 IIpuMeHEeHNE IPOLECCHOTO NOAX0Aa AJIS PEIECHHs IPAKTUYECKUX 3aa4 Ha 6 1
npeanpusaTusx chepsr yeryr /Cp/
Pa3nen 8. KonrpoJss B ynpaBjieHUH Ka4eCTBOM
8.1 ITonstue BuaB! 1 GopMbl KOHTpOIIS /JIek/ 6 2
8.2 KouTtpoas u usmepenue mnporeccos /IIp/ 6 2
8.3 BxoHo# koHTpoIs /Cp/ 6 1
8.4 ITonxox K KOHTPOJIIO Ha OCHOBE aHAJIHM3a PUCKOB M KPUTHUUYECKUX KOHTPOJIBHBIX 6 1
touek (Cucrema XACCII) /Cp/
8.5 Cpasuenune Cuctembl XACCII ¢ CMK mo UCO 9000 /Cp/ 6 1
8.6 Hzyuenue monoxenuit TOCT P 51705.1-2001 /Cp/ 6 1
8.7 Br160p 00BEKTOB M METOIOB KOHTPOJIS JJIsl KOHKPETHBIX IPOIIECCOB Ha 6 1
npeanpustuax /Cp/
Pa3nen 9. MHTerpupoBaHHbIe CUCTEMbI YIIPABJICHHSA
9.1 MC HCO cepun 14000 n sxomorugeckuit MeHemxMeHT /Cp/ 6 1
9.2 [onsTHE HHTETPHPOBAHHON CHCTEMBI MeHeKMeHTa /Cp/ 6 1
9.3 Pa3paboTka HHTETrPUPOBAHHBIX CHCTEM yrpaBieHus /Cp/ 6 1
9.4 OO0cyxaeHne 0COOCHHOCTEH pa3pabOTKN HHTETPUPOBAHHBIX CUCTEM MECHEIKMEHTA, 6 1
cpaBuenne ¢ CMK /Cp/
Paznest 10. IlpoBeeHne OpraHN3allMOHHBIX H3MeHeHMiT B pamkax TQM
10.1 OcobeHHOCTH OpraHu3aIyy, opueHTHpoBaHHOH Ha TQM. Ponb ynpaBieHdeckoro 6 1
nepcoHaia B peanuzauuu npuHuunos TQM /Cp/
10.2 JenerupoBaHue MOJHOMOYHIA B yIpaBlieHUH KauecTBoM /Cp/ 6 1
10.3 YnpasieHue u3MeHeHusIMHU B opranuzauuu /Cp/ 6 1
10.4 [Ipeononenue ncuxonoruyeckux 6apbepos npu BHeapeHrnu TQM /Cp/ 6 2
10.5 @DopMmHEpOBaHKE KOPIOPATHBHON KYIBTYpPHI B ycnoBu-sx TQM /Cp/ 6 1
10.6 IIpeononenue conpotusieHus BHeapeHuto TQM co cropons! nepconana /Cp/ 6 1
10.7 DopmHEpOBaHKE KOPHOPATHBHON KYIBTYpPHI, cooTBeTCTBYIOmEed TQM /Cp/ 6 1
10.8 Pacnpenenenne oTBETCTBEHHOCTH IIpH pa3zpadboTke u BHenpeHnn CMK /Cp/ 6 1
Paspea 11. IloaroroBka nepconana
11.1 3HaueHne U HE0OXOIUMOCTh IMMOCTOSTHHOTO 00yueHus /Cp/ 6 1
11.2 PaspaboTka 06pa3oBaTeNbHBIX IPOTrPaMM ISl TEPCOHANA PA3TUYHBIX YPOBHEH 6 1

ympaBieHus U cnenuanbaoctei /Cp/




11.3 Omnpenenenue KoMILIekca 00pa30BaTEIbHBIX IPOTPaMM AT IEPCOHATA HA 6 1
npennpusatan /Cp/
Paznen 12. Co3nanne HaaeKHOH CHCTEMbl KOMMYHHKAIIMHT
12.1 Bupl KOMMyHHKaUH 1 KOMMYHHKalMOHHas ceTh /Cp/ 6 1
12.2 TIpo6eMbl 1 CIOCOOBI COBEPIICHCTBOBAHNS KOMMYHHUKAIUH B opranusarmu /Cp/ 6 1
12.3 Buytpennunii oomen undopmarmeii 8 CMK /Cp/ 6 1
12.4 CALS-rexnonoruu /Cp/ 6 1
12.5 IIpakTHyeckne NOAX0IbI K COBEPIICHCTBOBAHNIO KOMMYHHKALIUH B 6 1
opranuzarmu /Cp/
12.6 /Ox3amen/ 6 36
Pa3nen 13. KypcoBas padora
13.1 IMonroroska KP /Cp/ 6 9
13.2 3ammura KP /KP/ 6

5. OHEHOYHBIE CPEJCTBA

5.1. Bonpocsl /i1 CAMOKOHTPOJISL M TeKYIel aTTecTalluu

JlaTb onpeneneHne NOHATHS «KaueCTBOY

PackprITh MHOTOOOpa3ue METOIOB 1 CPEICTB YIPABICHHS KaYeCTBOM

JlaTb XapaKTepUCTUKY SKOHOMHYECKHM METO/IaM YIIPaBICHUS

JlaTb XapaKTepUCTUKY OpraHU3aIOHHO-PACIOPAIUTEIbHBIM METOAAM YIIPABICHHUS

JlaTe XapaKTepUCTHKY COIHAIbHO-TICHXOJIOTHIECKIM METOaM YIIpaBICHUS

Packpeits cynmocts TQM

IlepeurcauTh OCHOBHBIE HANPaBJICHUS CTATUCTUUECKUX METO/IOB YIPABICHUS Kaue€CTBOM
Ilepeuncnuts 1 IpeacTaBUTh pucyHkaMu CeMb OCHOBHBIX METOJIOB KOHTPOJISI KauecTBa
IIpuBectn nmpumep(bI) COBMECTHOTO IPUMEHEHHS HECKOJIBKIX HHCTPYMEHTOB M3 TPYIIIHI «7 MPOCTHIX METOIOBY YIPABICHUS
Ka4eCcTBOM

[lepeuncnuts 1 npeacTaBUTh pucyHKkaMu CeMb HOBBIX HHCTPYMEHTOB YIIPABJICHUS KaUeCTBOM
Juarpammy cpoxctsa u Jluarpammy cBsszen

INepeuncnuts (WK HAPUCOBATH) BUABI APEBOBHIHBIX JUAarpaMM

PackpbITh cymHOCTE MaTpuuHON AUarpaMMsbl, 00BSICHUTH paznuuus Mmexnay L-, T- u X-kapTamu
JlaTb NOHATHE CTPEIOUHON AUAarpaMMBbl

W3o6pasuts uarpammy ['anta

CpaBuuts brok-cxemy u PDPC-nuarpammy

OrnpenenuTh MECTO CTATUCTHYECKUX MeTo10B B cTannaprax MCO cepun 9000

Jatb kparkoe onmcanue ctangapra [OCT P UCO/TO 10017

PackpbITh MOHATHE CUCTEMHOTO TIOAXO0/A H €T0 POJIb B YIIPABICHUN KaYeCTBOM

JlaTb XapakTepUCTUKY OT€YECTBEHHOI'O OMbITa YIPaBICHUs KaueCTBOM

Kpatkwuii 0630p cucTeM yrpaBiieHus kadecTBoM Ha npennpusatusx CCCP

ITpusectu ocHoBHbIe nosoxeHuss KC YKII

JlaTh XapaKTepUCTUKY OIIBITa yIpaBieHusa kauecTBoM B CIIIA

ITpuBect ocHOBHBIE ONOKeHH Qrtocodpun Y.D.lemMunra

Packpeith cymuocts noaxona PDCA

JHatb onpenenenue mukinam PDSA u SDCA

PackpeiTh cymuocTs noaxona «lllects curm»

OOBACHUTH Ha3BaHHE MOAX0a «SiX Sigmay (CTAaTHCTHYSCKUI aCTeKT)

OCHOBHBIE 2IeMeHTHI «Six Sigmay

Huka MAIC

JlaTb XapaKTEepUCTUKY SMOHCKOTO OMbITA YIPaBJIeHHUs KayeCTBOM

Packpeits cymuocts noaxona KAIZEN

Packperts cymmocts KAIRYO

Cpasuuts KAIZEN u KAIRYO

PackpbITh cymHOCTb Just in time (JIT)

Omnpenennte KANBAN (kak cpeicTBO KOMMYHHKAIMH U KaK METOJI YIIPABICHUS TPOU3BOACTBOM)
JlaTb NOHSATHE PAYUTEIHHOTO IPOU3BOJICTBA

PackpeITh cyniHoCTh ¥ puBecTH NpuHIMNIBE TPM

PackpbITh cymHoCTb 5S

Packpeits cynmocts Lean Production

5.2. TeMbl NHCbMEHHBIX Pa0OT (KOHTPOJIBHBIX H KYPCOBBIX padoT, pedepaToB)

1.MeTtonbl U3MEpEHUS. © MOHUTOPUHIA IIPOLIECCOB.

2.IIpumenenne merona QFD.

3.AHaJIu3 BO3MOXXHOCTU M PEKOMEHIALIMK 10 BHEAPEHUIO 3JIEMEHTOB KoHLenuu «lllects curma» Ha NpeAnpUATHH, OKa3bIBAIOIIEM
YCILyTH PO3HUYHOM TOPTOBIIU.

4.IIpuMeHeHNe CUCTEMHOTO TIOAX0/1a B JEATEIbHOCTH MapUKMAXEPCKUX.




5.IIpuMeHEHUE CeMU HOBBIX HHCTPYMEHTOB YIIPABJICHUSA KaYE€CTBOM B LIEJIAX COBEPILICHCTBOBAHUS YCIYT, OKa3bIBAEMBIX B
HOJHMKJIMHUKAX.

6.Y1paBieHue S5KOHOMUKON Ka4eCTBa Ha NPEAIPUATHUSIX.

KypcoBsie paboTh! 1OMKHEI OBITH BEIIOIHEHBI HA IPUMEPE KOHKPETHOTO MPEAITPUSITHS.

5.3. OueHounbie cpeacrsa ajs l'[pOMe)KyTO‘IHOﬁ aTrrecranmumn

1./laTh onpeienieHne NOHATHUS «KAaueCTBO»

2.PackpbITh MHOTOOOpa3He METOI0B U CPECTB yIPaBJIeHHUS Ka4eCTBOM

3.JlaTh XapakTepUCTUKY IKOHOMUYECKUM METO/IaM YIIPABJICHUS

4./laTh XapaKTEepUCTUKY OPTaHN3AIIMOHHO-PACIIOPSAUTEIFHBIM METOJaM YIIPABIICHHS
5.J1aTb XapaKTepHCTHKY COLUATBHO-ICUXOJIOTHYECKAM METOIaM yIIPaBICHHS

6.PackpeiTh cymurocts TQM

7 IlepeurcanTh OCHOBHBIC HAIIPABJICHHUS CTATUCTHUSCKUX METOJIOB YIIPABICHHS KaYeCTBOM
8.IlepeuncnuTh U MPEACTaBUTH pUCyHKaMH CeMb OCHOBHBIX METO0B KOHTPOJISI KA4eCTBa
9.[uarpammy cponctsa u JuarpamMmy cBsizeit

10.ITepeuncnuts (WM HAPUCOBATH) BUBI JPEBOBUIHBIX THATPAMM

11.PackpsITh cynHOCTE MaTpU9HON [HarpaMMEL, OOBSICHUTD pa3nnans Mexay L-, T- u X-kapramn
12./laTh MOHATHE CTPEIIOYHOMN AUATrPaMMBbI

13.U3006pazuts Junarpammy ['anTa

14.CpaBuutsh binok-cxemy u PDPC-nuarpamMmmy

15.0mpenennuTh MECTO CTaTUCTUYECKUX MeTO0B B cranaaptrax UCO cepun 9000
16.PackpbITh MOHATHE CUCTEMHOTO MOJIX0/a U €r0 POJIb B YIPABICHUH Kaue€CTBOM
17.ITpusectu ocroBHbIe nonoxkenns KC YKII

18.J]aTb XapaKTepUCTUKY OIbITA ynpasieHus kauecTsoM B CIITA

19.ITpuBectu 0CHOBHBIE NONOXKEHHA (unocopun V.0 JlemuHra

20.PackpsITh cymHOCTh ogxona PDCA

21.PackpsiTh cymHocTh nonxosa «llects curm»

22 Iuxx MAIC

23.J1aTh XapaKTEepUCTUKY SITOHCKOTO OMNBbITa YIPaBJIEHUs Kaue€CTBOM

24 PackpsITh cymHoCcTh oaxona KAIZEN

25.Packpeith cymuocte KAIRYO

26.PackpeITh cymHocTs Just in time (JIT)

27.0npenenuts KANBAN (kak cpeicTBO KOMMYHHKAIIUY U KaK METO/ YIIPABJICHUS ITPOU3BOJICTBOM)
28.PacKphITh CYIIHOCTb U IPUBECTH MpUHIUIEL TPM

29.PackpbITh CyIHOCTB 53

30.PackpsiTh cyniHocth Lean Production

6. YHEBHO-METOJNYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHUWE JUCHUILIJIMHBI (MOAYJIS)

6.1. PexoMeHayemas IuTepaTypa

6.1.1. OcHoBHad JIMTepaTypa

ABTOpBI, COCTaBUTENHU 3arnaBue M3narenscTBO, TOA, AI1. apec
JI1.1 |mogpen. C.O. YnpasneHne Ka9ecTBOM: yueOHHK Mocksa : FOnutu-/lana, 2013
NnpenkoBoi URL:

http://biblioclub.ru/index.php?
page=book&id=118966

6.1.2. JlonosiHuTEIBHAS JIUTEPATypa

ABTOpBI, COCTaBUTENN 3ariaBue W3parenscTBO, TOA, 3I1. aApec
JI2.1 | 3Banc [I. YrpaBieHre KaueCTBOM: YUeOHOe mocoone Mocksa : FOuuTn-/lana, , 2015
URL:

http://biblioclub.ru/index.php?
page=book&id=436700

6.2. Ilepeuens pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHKAIMOHHOM ceTn "MHTepHeT"

6.2.1 IlepeyeHs NporpaMMHOro odecreveHust

6.3.1.1| Open Office

6.2.2 Hepeqeﬂb COBPEMEHHBIX l]pO(l)eCCHOHa.]I])HLIX 0a3 JAHHBIX U I/IH(l)OpMalIHOHHBIX CIIPaBOYHbIX CUCTEM

6.3.2.1 | http://www.consultant.ru/ CnpaBounas npasoBas cuctema «KoncympranTlImrocy.

6.3.2.2 | sdo.tiei.ru - DnekTpoHHas nHpopMaMOHHO-00pa3oBaTenbHas cpena(dUOC)

6.3.2.3 | http://biblioclub.ru/ 9BC «YHuBepcuTeTCKass OnbmoTeka online»

6.3.2.4 | http://library.tiei.ru/ - DJIEKTPOHHASI HAYYHO-OBPA30OBATEJIbHASI BUBJIMOTEKA

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIHEYEHHME JUCIUIIJIMHBI (MOY JIS)




7.1 | CnennanbHbIe TOMEIIEHHS IPEICTABIAIOT cO00H yaeOHbIC ay JTUTOPHH JUIS IPOBEACHUS 3aHATHH JICKIIOHHOTO TUIIA,
3aHATHH CEMUHAPCKOT0 THIA, KYPCOBOTO IPOSKTUPOBAaHMS (BBIOJIHEHHS KYPCOBBIX padoT), TpyNHOBBIX U
WHIUBUyalIbHBIX KOHCYJIbTAllUH, TEKYIIETO KOHTPOJIS M IPOMEKYTOUHOH aTTeCTAINH, a TAK)KE TOMEILICHHUS IS
CaMOCTOSATEIFHON PaOOTHI M MOMEIIEHHUS [T XPAaHESHUS U IPOPHUIAKTHIECKOTO 00CITyKUBaHHUA YIeOHOTO 000py/I0BaHHSI.
CrnenuanbHble TTOMEIIEHH YKOMIUIEKTOBAHbI CHEHAT3UPOBAHHON MEOENbI0 H TEXHUIECKUMHU CPECTBAMH O0yUeHHH,
CIJTy KaIllMH ISt IpecTaBIeHHs] yueOHOH HH(pOpMALMU OOJIBIIOH ayiuTopuu. [{jist poBeieHust 3aHATHIH JEKIIHOHHOTO
THUIIA TIPEUIATaloTCsl HAOOPHI IEMOHCTPAIIMOHHOTO 000PYIOBaHNUS U YIeOHO-HATIISHBIX TIOCOOMH, 00eceYnBaromme
TEeMaTHYECKHE WILTIOCTPAINH, COOTBETCTBYIOMINE IPUMEPHBIM IIPOrpaMMaM AUCIUILTHH (MOIyJIel), pabounM y4eOHbIM
IIporpaMMam JUCHMIUIMH (Moayieit). [lomenenus s caMOCTOSITENbHOM paboThl 00yYaromuXcsi OCHALICHbI
KOMIBIOTEPHOH TEXHUKOH C BO3MOXKHOCTBIO MOAKITIOUEHHS K ceTH «MHTepHeT» 1 00ecIeueHneM J0CTyIIa B 3IEKTPOHHYIO
HH(GOPMANOHHO - 00Pa30BaTENBHYIO CPEY.

8. METOAUYECKUE YKA3ZAHUA JJISA OBYYAIOIUXCSA 11O OCBOEHUIO U KPUTEPUAM OLNEHUBAHUSA
OCBOEHUWA JUCIIMITJIMHBI (MOAY JIsT)

OO0y4arommMest HE0OXOMMO TOMHHUTB, YTO KaU4eCTBO MOIYYEHHOT0 00pa30BaHuUs B HEMAJIOH CTETIEHH 3aBUCUT OT aKTUBHOW POJU
caMoro odydarorerocsi B yueOHOM mporecce. OOyyaronuiAcs JOKEeH OBITh HalleIeH Ha MAaKCHMAIIBHOE YCBOCHHE T01aBacMOT0
JIEKTOPOM MaTepHalia, Mocye JEKIMHA U BO BpeMs CIICIIMATLHO OPraHU3yeMbIX HHAWBUIYAILHBIX BCTPEY OH MOXKET 33/]1aTh JICKTOPY
MHTEPECYIOIUE €T0 BOIIPOCEHL.

JleK1IIMOHHBIE 3aHATHS COCTABIIAIOT OCHOBY TEOPETHYECKOT0 OOYUEHUS U AOJDKHBI 1aBaTh CUCTEMaTHU3UPOBAaHHBIE OCHOBBI 3HAHUIMA
0 TUCUUIUTHHE, PACKPBIBATh COCTOSHHE W TIEPCIICKTUBEI Pa3BUTHS COOTBETCTBYIOIICH 001aCTH HayKH, KOHIICHTPUPOBAThH BHUMaHHUE
-00yuaronxcs Ha HanOoJIee CIIOKHBIX U Y3JI0BBIX BOIIPOCAX, CTUMYIHPOBATh UX AKTUBHYIO ITO3HABATENIBHYIO JICSTEIFHOCTD U
CHoCcOOCTBOBAThH (POPMHUPOBAHUIO TBOPUECKOTO MBIIIJICHHUSI.

I'maBHast 3aa4a JISKIIMOHHOTO Kypca - chOpMHUPOBATE Y 00yUYarONIUXCS CHCTEMHOE MPEACTABICHUE 00 H3y4acMOM IIPEeIMETE,
o0ecIeynTh YCBOCHHE OYIYyIINMH CIICIIHAIMCTAMH OCHOBOIIOJIATAIOMIEro yaeOHOTro MaTepraa, IPHHIUIIOB U 3aKOHOMEPHOCTEH
Pa3BUTHS COOTBETCTBYIOUICH HAYYHO-TIPAKTUIECKOM 00aCcTH, a TAK)KE METOIOB TPUMEHEHHS TTOTyYESHHBIX 3HAHWUH, YMEHHN U
HaBBIKOB.

OcHoBHbIe QyHKIUH dekimii: 1. [To3HaBaTenpHO-00y4atomias; 2. PazsuBaromas; 3. OpHeHTHPYOIIe-HANpaBIsomast; 4.
AxtuBusupytomas; 5. Bocriurarensnas; 6. Opranmsytomnias; 7. HGOpMaIoHHas.

BrinonneHue MpakTUYECKUX 3aJaHUN CITY>KUT BaXKHBIM CBS3YIOIINM 3BEHOM MEXIY TEOPETUYECKUM OCBOCHUEM JaHHOM
JUCLHUIUIMHEI M IPUMEHEHHUEM €€ NOJI0KEeHUH Ha npakThke. OHU CIOCOOCTBYIOT pa3BUTHIO CAMOCTOSATENILHOCTH 00yJaromuxcs,
0oJree aKTHBHOMY OCBOCHHIO Y4EOHOTO MaTepHaa, sIBISIOTCS BAXHOW IPEIIOCEUTKON (POpMUPOBaHHS TPO(DECCHOHATBHBIX KaYeCTB
OyIyHmIHX CIEIHAaINCTOB.

IIpoBeaeHue NpakTUYECKUX 3aHATUH HE CBOAUTCS TOJIBKO K OPraHUYECKOMY JOTOJTHEHHIO JIEKIIMOHHBIX KYPCOB U CAMOCTOSITEIbHOM
paboTs! 0Oygarommxcs. FIX BMecTe ¢ TeM ClIeAyeT pacCMaTpUBaTh Kak BAYKHOE CPEICTBO MTPOBEPKH YCBOCHHS 00YJAIOIINMUCS TEX
WJIA MHBIX TIOJIOKEHUH, JaBaeMBIX Ha JISKITUH, a TAKXKE PEKOMEHIyeMO ISl H3yUESHNUS JINTepaTyphl; Kak (opMa TeKyIIero KOHTPOIIs
3a OTHOLICHHEM O0y4JaroMXcs K yuebe, 32 ypOBHEM UX 3HAHHI, a CIeJ0BaTeNbHO, U KaK OJIMH U3 BaYKHBIX KaHAJIOB JIs
CBOEBPEMEHHOT'O MOTATHBAHMS OTCTAIONINX 00yYarOLIHXCS.

[Tpu mOATrOTOBKE BaXKHBI HE TOJBKO CEphe3HAs TCOPETUIECKask TIOATOTOBKA, HO U YMEHHE OPHEHTHPOBATHCS B pa3HOOOPA3HBIX
MPaKTUYECKUX CUTYAIHAX, €XKETHEBHO BOSHUKAIOIINX B €T0 IEATEIHbHOCTH. DTOMY CIIOCOOCTBYET (hopMa 00yUueHHS B BUIE
MPAaKTUYECKUX 3aHATHHA. 3aauil MPAKTUYECKUX 3aHATHUI: 3aKpeIUieHHe U YIiyOJieHHe 3HAaHHi, ITOTy4YeHHBIX Ha JIEKIHUAX U
NPUOOPETEHHBIX B IPOIECCE CAMOCTOATEIFHOM PAabOTHI ¢ yueOHOH IuTepaTypol, GopMHUpOBaHUE y 00YJAIOIINXCS YMEHUN U
HaBBIKOB paOOTHI C UCXOTHBIMU JTAHHBIMH, HAYYHOW JINTEPATYPOH U CIIENMALHBIMU TOKyMeHTaMu. [IpakTnaeckoMy 3aHITHIO
JIOJDKHO MPEIIECTBOBATh 03HAKOMIICHHUE C JIEKIIMEH Ha COOTBETCTBYIOIIYIO TEMY U IUTEPATypOid, YKa3aHHOU B IJIAHE ITUX 3aHSATHIM.
[Tpu npoBeneHNY yueOHBIX 3aHATHI 00ECIIEIMBAIOTCS Pa3BUTHE Yy 00YYAIOINXCSl HABBIKOB KOMaHTHOM PaOOThI, MEXKIJIMYHOCTHOU
KOMMYHHKAIIUH, IPUHATHUS PEIICHIH, INASPCKUX KauecTB (BKIOYas TP HEOOXOAMMOCTH MPOBEJCHNE HHTECPAKTUBHBIX JICKIINH,
TPYMIOBBIX JUCKYCCHIA, pOJIEBBIX UTP, TPEHUHTOB, aHAJTN3 CUTYallMil 1 IMHTAIIMOHHBIX MOJIEIIeH, IpenoJjaBaHne TUCIIUIUTHH
(Monyneii) B popMe KypcoOB, COCTaBICHHBIX Ha OCHOBE PE3YJIbTATOB HAYyUYHBIX HCCIICIOBAHHMN, TPOBOAUMBIX OPraHU3aLUCH, B TOM
YHCJIe C yYETOM PEeTHOHAIBHBIX 0COOCHHOCTEN TPOeCCHOHATBHON NIEATENEHOCTH BHITYCKHUKOB U MOTpeOHOCTEH paboTonarerneii).
CamocrosiTensHast paboTa MOXKET OBITh YCIICIITHOI IIPH OIPEIeNICHHBIX YCIOBHUAX, KOTOpbIe HE00X0IMMO opraHn3oBats. Ee
MpaBUIbHAS OpPraHU3alKs, BKIIOYAIOIIAs TEXHOJIOTUH 0TOOpa LieNeH, ColepyKaHus, KOHCTPYUPOBaHUs 3aJaHUN M OpTaHU3aIUI0
KOHTPOJISl, CHCTEMATHYHOCTh CAMOCTOSTEIIBHBIX YUeOHBIX 3aHATHIH, LIeIeCO00pa3HOE INIAHUPOBAHUE PabOYero BPEMEHH MO3BOJISICT
MIPUBUTH CTYJICHTaM YMEHHS U HaBBIKH B OBIIQJICHUH, U3yUSHHUH, YCBOCHUH U CHCTEMATH3aI[K MPHOOpETaeMbIX 3HAHHUI B TPOIIECCE
00yueHHs, TPUBUTH HABBIKY TOBBIIICHUS TPO(PECCHOHAILHOTO YPOBHS B TEUSHUE BCEH TPYOBOM IEITEIBHOCTH.

J171 KOHTPOJIS 3HAHUH CTYAEHTOB MO JAHHOW AUCLUILIMHE HEOOXOJUMO MPOBOAUTH ONIEPATUBHBIN, pyOEKHBIA M UTOTOBBI
KOHTPOJb.

OnepaTHBHBIA KOHTPOJIb OCYIIECTBISICTCS MIYyTEM ITPOBEICHUS OIPOCOB CTYICHTOB Ha CEMUHAPCKUX 3aHATHSIX, TPOBEPKH
BBITOJIHEHHS IPAKTUUECKUX 33aJJaHNH, a TaKkoKe Y4eTa BOBJICUSHHOCTH (aKTUBHOCTH) CTYACHTOB NPU 00CYKICHUN MUHU-I0KJIA0B,
OpraHU3al1M POJIEBBIX UIP U T.II.

KoHTpomb 32 caMOCTOATENbHOH paboTOH CTYAEHTOB ITO KypCy OCYIIECTBISETCS B IBYX (hOpMax: TEKYIIHH KOHTPOIb 1 HTOTOBEIH.
Py0exHbIil KOHTPOJB (aTTECTaNus) MOIPa3yMeBaeT MPOBEICHNE TECTUPOBAHUS 110 MPOHICHHBIM pasenaM Kypca. B rectupoBanue
MOTYT OBITh BKJIIOUEHBI TEMBI, IPEAJIOKEHHbIE CTYACHTaM ISl CAMOCTOSITEIbHOM MOATOTOBKH, a TAK)Ke MPAKTHUECKUE 3aJaHHS.

YpoBeHb chopMUPOBAHHOCTH MPOHECCHOHATHHBIX KOMITETCHIINH KaXKI0TO 00yJaIoIerocs: OIEHUBAETCS MO CIIEAyIoNIeH mKkaie (oT
1 o 5):

1 — He crpaBisIeTCs C BBIIOJHEHUEM TUIIOBBIX IPO()ECCHOHANBHBIX 3a]a4, HE POSBIISICT HU OJIUH U3 HaBBIKOB, BXOJIAIINX B
KOMIICTCHIIUIO,

2 —He CIIPABJIACTCA C BBIMTOJIHEHUEM THUITIOBBIX HpO(l)eCCI/IOHaHLHLIX 3aJ1a4, MpoABJIACT OTACIbHBIC HABBIKW, BXOAAIIUE B




KOMITCTEHIINIO;

3 — BBINOJIHSET TUIIOBBIC TPO(ECCHOHAIBHBIC 33124 IIPU KOHCYJIbTAIIMOHHON IOJJICPIKKE: TIOPOTOBbIN (KPUTHUECKHUIT) YPOBCHB
TOTOBHOCTH;

4 — caMOCTOATENBHO BEINOIHACT THIIOBBIC IpO(eccCHoHaTbHbIE 3a1aun. s peleHns HeCTaHAapTHBIX 3a/1ad TpedyeTcs
KOHCYJbTallMOHHAs TIOMOILb: TIOPOTOBBI (IOMTYyCTUMBIIT) yPOBEHb TOTOBHOCTH;

5 — Bce npodeccroHaNbHBIC (TUIIOBBIE M HECTAHAAPTHBIE) TPO(ECCHOHATBHBIC 3a/Ja4H BBIIOJIHACT CAMOCTOSTEIILHO: TIOBBIIICHHBIIH
YpOBEHb TOTOBHOCTH.

BanbHO-peifiTHHrOBas OLIeHKA MO MPOMEKYTOYHON aTTECTAllUH IPOBOIUMON B popMe dKk3aMeHa U (UiH) AudepeHIIMPOBAaHHOTO
3a4yeTa BBICTABISETCS B COOTBETCTBUU CO CIIEAYIOLIEH HIKaIOH:

50-71 — «yOBIETBOPUTENBHOY;

71-92 — «xopouioy;

92-100 — «OTIMYHO.

Janee npuBoaATCA KPUTEPHUU OLIEHKH Pe3yJIbTaTOB 0TBeTOB. Hanmpumep:

Onenka "OTJIMYHO" craButcs o0ydaroneMycsi, HOKa3aBIIeMy ITOBBIIIEHHBIH YPOBEHb TOTOBHOCTH.

Omenka "XOPOIIO" craButcs o0yuaromnieMycsi, MOKa3aBIIeMy TOPOTOBBIH (IOMYCTUMBII) YPOBEHb TOTOBHOCTH.

Ouenka "YJIOBJIETBOPUTEJIBHO" craButcs oOy4aromieMycsi, MoKa3aBIeMy MOPOTOBBIH (KPUTHUECKUN) YPOBEHb TOTOBHOCTH.
BanpHO-pedTHHTOBAsI OLIEHKA IO MIPOMEXYTOYHOH aTTECTAIlNH IIPOBOMMON B (hopMe 3aueTa BEICTABIISIETCS B COOTBETCTBHH CO
CJeyIOIIeH IIKaIOoM:

51-100 — «3auTeHOY.

Janee npuBoaATCA KPUTEPHUU OLIEHKH Pe3yJIbTaTOB 0TBeTOB. Hanmpumep:

OreHka "3a4TeHO" CTaBUTCS 00ydaromeMycs, MUHIMAIBHO ITOKa3aBIIeMy ITOPOTOBBIH (KPUTHIECKHH) YPOBEHb TOTOBHOCTH.




