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OueHoYHbIe MaTePUAJbI /ISl IPOBEPKH c()OPMUPOBAHHOCTH KOMIIETEHIMHU

OIIK-9. Cnioco0eH NpUHUMATH YYacTHe B peajin3aiuuu npogecCHOHAIbHBIX
KOMMYHHUKAIHI ¢ 3aUHTEPECOBAHHBIMHU YYACTHUKAMY NMPOEKTHOM 1eATeJIbHOCTH U B
paMKax NPOeKTHbIX rpyni

OIIK-9.1. Mcnonb3yeT HHCTPYMEHTBI M METOABI KOMMYHUKALMI B IPOEKTaxX; KaHaJbl
KOMMYHHKAIMH B IPOEKTAX; MOAEIN KOMMYHUKAIMI B IPOEKTaX; TEXHOJIOIMH MEXIMYHOCTHON
U TPYNIIOBOM KOMMYHUKAIIUH B IEJIOBOM B3aUMOJICHCTBUHU, OCHOBBI KOH(JINKTOJIOTHH,
TEXHOJIOTUH ITOATOTOBKH U IPOBEIEHUS NTPE3CHTALUI.

OIIK-9.2. OcymecTBisieT B3aUMOACHCTBHE € 3aKa3YMKOM B IIPOLIECCE pealn3alluy MPOEKTa;
NPUHUMATh y4acTHe B KOMaHI000pa30BaHUN M Pa3BUTHH MIEPCOHANIA.

OIIK-9.3. IIpoBoAMT Ipe3eHTAINH, TIEPETOBOPHI, ITyOIHUHBIE BBICTYIIIICHUS.

Kommerentust hopMupyeTcst AUCITUTIITNHOM

b1.0.23 [IpoekTHBIN TPaKTUKYM 6,7 cemecTp

Bomnpocsl u 3a1aHus 1J151 IPOBePKU cGOPMHUPOBAHHOCTH KOMIIETEHIINH
Jucoumimmaa «IIpoeKTHBIN MPAKTHKY M)

3anaHus B OTKPBITOH (popme:
1. [aliTe XapakKTEpUCTUKY MPOEKTA, IEPEUUCINB XapaKTEPHBIE JIJI1 HErO MEPOIPUSITHS.
2. Ilo KakKuM KpUTEPUAM MOKHO OLIEHUTh YCIEUTHOCTh MPOEKTa?
3. IlepeuncnuTe 3TaIbl Npolecca ynpaBieHUs] pUCKAMHU.

4.
Ne Bomnpoc OtBet
1. [daiiTe xapaktepuctuky | IIpoekT — KOMIUIIEKC MEPOTIPUSITHI, ONTPeIeIEHHBIX BO
[MTPOCKTa, NCPEUNCIINB BPEMCHH M HANIPABJICHHBIX HAa JOCTHIKCHHUEC 3apaHee
XapaKTCPHBIC I HETO OIPENEIEHHON 1M, CO3/IaHIEe ONPENEIEHHOr0, YHHKAIBHOTO
MEpOTPUSITHS.

MPOJYKTA WM YCIYTH, IPH 3a/IaHHBIX OTPAaHUYEHUSX 110
pecypcam U CpoKam.

2 [[lo KaKUM KpUTEPHUAM YcenemHocTs MpoeKTa MOKHO OLEHUTh IO KPUTEPHUSIM:
MO>KHO OLIEHUTh COOJII0/ICHHE CPOKOB, COOTBETCTBUE OI0/KETA U
[yCIIENTHOCTh MPOEKTa? YIOBJIETBOPEHUE MTOTPEOHOCTEN 3aKa3unKa.

3 [lepeuncaute 3TaIIbI [Ipouecc ynpaBieHus pucKaMu BKIIOYAET B ce0sl
[rporecca yrpasJICHHA UACHTU(UKAINIO, OLICHKY, Pa3padO0TKy OTBETHBIX MEp U
PUCKaMH. MOHUTOPHHI PUCKOB.

TecToBblE 3aJaHUA MO0 TUCIHUIIJIAHE

Bomnpoc 1: Uto U3 nepeyucieHHOro sSBIsIeTcs OnpeaeIeHueM mpoekTa?
a) Habop moBTopsromuxcs 3amay.
b) VYHuKambHOE HAaUMHAHUE, UIMEIOIIEee KOHKPETHBIE LIS U CPOKH.
c) Ilpouecc ympaBneHuns pecypcamu.
d) [JoarocpouHast nesiTeIbHOCTh 0€3 YETKUX CPOKOB.

OtBert: b) YHHUKaTbHOE HAYMHAHKE, UMEIOIIEe KOHKPETHBIE IIETTH U CPOKH.



Bomnpoc 2: Kak Ha3pIBaeTCsi JOKYMEHT, KOTOPBIA OMUCHIBAET €I, 3a1a4l U PECYPCHI
npoekra?

a) Texnuueckoe 3aanue

b) [IpoekTHast TOKYMEHTAIHs

¢) busnec-mian

d) Otuer o mpoekTe

OtBert: a) Texauveckoe 3a7aHue

Bormpoc 3: Uto BaxXHO yYUTHIBATh MPU GOPMUPOBAHUN KOMAH/IBI IIPOESKTA?
a) JInvHbpIe MPEANOYTCHHS YIaCTHUKOB

b) KomneTeHum 1 HaBBIKM YYaCTHHUKOB

¢) Buemnnuii BU yuacTHUKOB

d) JlocTymHOCTh y4aCTHUKOB

Otser: b) KomnereH11 1 HaABBIKM Y4aCTHUKOB

Bomnpoc 4: Uro takoe "0roxet npoexTa"?
a) CyMMa Bcex 3aTpaT Ha MPOEKT

b) [Iporao3 10X010B OT MPOEKTa

¢) CriucoK y9acTHHKOB MTPOCKTA

d) I'paduk BeImOTHEHNUS 33024

Otger: a) CymMa Bcex 3aTpaT Ha MPOEKT

Bomnpoc 5: OcHOBHBIMU pecypcaMu POEKTa SBIISAIOTCS BPEMS, 1 (DUHAHCHI.
OtBeT: Jr0au

Bomnpoc 6: BepHo 111, 4TO BbIpaBHMBaHHE PECYPCOB — 3TO MPOLIECC PEOPTaHNU3ALMH IJIaHa
IIPOEKTA C LIEIbIO JTUKBUIALUY NIEPETPYKEHHOCTH €r0 PECypcoB?
OtBeT: BEpHO

Bomnpoc 7: Uto sBnsieTcss BO3MOKHOCTBHIO H3MEHEHUS IUIAHOBBIX MMOKA3aTeNIeH MPOEKTa B
XYJIIYIO CTOPOHY B IPOIECCE €r0 peal3aluy Mo NMPUYMHAM, HE 3aBUCAIINM OT MEHEKepa
npoekra?

OrtBerT: puck

Bonpoc 8: OcHOBHBIM HHCTPYMEHTOM AJIs1 (PUHAHCOBOTO MJIAHUPOBAHUS MPOEKTA SBISETCS
MIPOEKTA.

OtBeT: OI0IKET

Bomnpoc 9: OcHoBHas poiib B MPOEKTE 3aKIIOYAECTCS B ONPEICTCHUN
TpeOOBaHUHN U OKUAHUH.

OTBeT: 3aKa3umKa

33I[aHI/lﬂ Ha YCTAHOBJCHHE COOTBECTCTBUA MO TUCHUIIJINHE:

Tect 1. ConocTaBbTe HHCTPYMEHTBI IPOEKTHOI'O YIIPABJICHUS C UX Ha3HAUYEHUEM:

HNHcTpyMeHTBI NMPOEKTHOIO0 Hasnayenmue:
yIpPaBJICHHUSA:




A. Tnarpamma ["anTa 1. OueHka pUCKOB U UX BIMSHUS.

B. MeToa KpuTHYECKOTO MyTH 2. Busyanuzanus CpoKOB U 3TaIlOB ITPOEKTA.

C. SWOT-ananu3 3. OmnpeneneHne CUIBHBIX U CIA0BIX CTOPOH
MPOEKTa

D. Marpuiia OTBETCTBEHHOCTH 4. Omnpenenenue poJielt 1 00s13aHHOCTEN y4aCTHUKOB
IIPOEKTA.

OtBetel: A—2,B-1,C-3,D-4

Tect 2: CooTHecuTe IEHCTBUSA IMEpCOHANA C 3ajlayaMHu, KOTOpBIE PEIIAIOTCS B XOJE
peanu3anuy NpoeKTa:

1. CocraBineHue NPOEKTHOW NoKymMeHTauuu: [ToaroroBka TEKCTOB, OMUCHIBAIOIIUX
[[EJIA TTPOEKTA, €ro 3aa4u, CPOKHU, PeCypChl U OIOKET.

2. Benenue mpoTOKOJIOB COBEIIaHWM: 3amuch M JTOKYMEHTHPOBAHUE OOCYKICHHIH,
pEeLIeHUI U AEHCTBUM, TPUHATHIX HA BCTpEUaxX KOMaH/IbI.

3. Co3ganne 0T4eTOB 0 X0/1€ poekTa: [loAroToBKa peryaspHbIX TEKCTOBBIX OTYETOB,
B KOTOPBIX COJAEPKHUTCS WH(GOpPMAIMs O BBHIMOJTHEHHBIX 3aJadax, JOCTUTHYTBIX pe3ysbTarax u
BO3HHKAIOIIUX MTPOOIEeMax.

4. JlokyMeHTUpOBaHHE 3aKpbITUs MpoekTa: OnrcaHue BceX NEUCTBUM, CBSI3aHHBIX C
3aBEPIICHUEM MPOEKTA, BKIKOYAs 3aKPbITUE KOHTPAKTOB U NIEpeady pe3yJbTaTOB 3aKa3uHKYy.

3. Pa3zpabotka 1utana ympapneHusi puckamu: Co3aHue TEKCTOBOTO JOKYMEHTa, B
KOTOPOM ONHUCAHbI MOTEHLIUANIbHBIE PUCKU U CTPATETUU UX YIIPABJICHUS.

6. [ToaroroBka urorosoro otdyera: Co3gaHue TEKCTa, B KOTOPOM MOJBOJASITCS UTOTH
MIPOEKTa, aHATM3UPYIOTCSI JOCTUTHYTHIE PE3YJIbTAThl U BBISIBIAIOTCS YPOKU, KOTOPBIE MOTYT OBITh
MOJIE3HBI B OyayIIeM.

3anuiuTe B MPaBbIii CTOIOEI] TAOIHUIIBI HOMEP COOTBETCTBYIOIIETO YTBEPKICHUSI.

3agaum npoekra JAelCTBHS MePCoHAIa
[InanupoBanue npoekra
KOMMyHI/IKaI_II/I}I B X0JI€ IPOCKTA
3. 3aBepllleHHE TPOECKTA

N | —

Otser:
3amaum npoexkra JeiiCTBHS NMEPCOHAJIA
4. TlnanupoBaHHE MPOEKTA 1,5
5. KommyHukanus B Xxo/1e IpoeKTa 3,2
6. 3aBepllleHHE TPOEKTA 6,4

3agaHuA HA YCTAaHOBJICHHE NOCJIEA0BATEJbHOCTH 110 JMCHUILIHHE:
Tect 1: YcraHOBUTE NOCIIEI0BATENBHOCTD 3TANIOB OLIEHKH YCIIEITHOCTH IPOEKTA!

CpaBHeHHE C TUIAaHOM
COop aHHBIX O pe3yJbTaTax
IToaroroBka oTuera

oow

AHanu3 y0BJIETBOPEHHOCTH 3aKa3unKa



Ortser: 1-B, 2-A, 3-D, 4-C

Tect 2: YcraHoBuTE NpaBUiIbHBIN NOPSAIOK 3TANIOB YIPABIEHUS PUCKAMMU:
A. OrieHka pUCKOB

B. Unentudukanus puckos

C. Pa3paboTka OTBETHBIX Mep

D. MoOHUTOpHHT PUCKOB

Ortsert: 1-B, 2-A, 3-C,4-D

MeToanka omeHKH chpopMUPOBAHHOCTH KOMIIETEHIMHU

Kox 1 HauMeHOBaHUE MHIMKATOPA JOCTHKEHUS Kpurepuu oneHnBaHus
KOMIIETEHIINH c(OPMHPOBAHHOCTU KOMITETECHIINN
(4acTv KOMIIETCHITUH)
OIIK-9.1. Hcnons3yeT MHCTPYMEHTBI M  METOJbI BeinosineHne 70% u Gonee
KOMMYHHKAIMI B IPOEKTaX; KaHaJlbl KOMMYHUKallUi B OLIEHOYHBIX CPEJCTB IO
IIPOEKTaX; MOJAEIM KOMMYHHKAIMii B IPOEKTAX; | ONPEACIICHUIO YPOBHS JOCTH)KEHHUS
TEXHOJIOTUU MEXIMYHOCTHON u IpynInoBon pe3yabTaTOB 00Y4EHUS 110
KOMMYHMKAIlUU B JIEJIOBOM B3aUMOJEHCTBHUH, OCHOBBI TUCLUIINHE

KOH(MJIMKTOJIIOTUH,  TEXHOJOTMH  TOJATOTOBKH U
IIPOBEACHUS IIPE3CHTALIUN.

OIIK-9.2. OcymecTBisieT B3aUMOJICUCTBHE C
3aKa34MKOM B  TMPOILECCe peaau3aliid  MPOEeKTa;
NpPUHUMATh y4acTUE€ B KOMaHJ000pa3oBaHWU U
pPa3BUTHUU NIEPCOHATIA.

OIIK-9.3. [TIlpoBomutr mpe3eHTalUMU, MEPETrOBOPHI,
MyOIMYHBIC BHICTYIIIICHUS.
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