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OneHoYHBIe MaTepHaJIbI A/ IPOBEPKH C(POPMHUPOBAHHOCTH KOMIIETEHIMHU

IIK-5 Cnocoden k pa3padboTke MeTOI0JOTMH U CTAHJAAPTH3ALMHU Npouecca GUHAHCOBOIO
KOHCYJIbTHPOBAHHS U (PMHAHCOBOI0 IJIAHMPOBAHUS

IIK-5.1. Co3maer MeTomoNOrHMM (UHAHCOBOTO  KOHCYJIBTHPOBAHUSA H  (UHAHCOBOTO
TUTAHUPOBAHMUSL.

[1K-5.2. VYcranaBnuBaer TpeOoBaHMA K (YHKIIMOHHPOBAHHUIO aIMapaTHO-MH(POPMALMOHHOTO
oOecrieyeHus mporecca GUHAHCOBOTO KOHCYAbTHPOBAHUS U (PMHAHCOBOTO MJIAHUPOBAHUS.
I1K-5.3. OueHuBaer pecypcHble 3aTpaTrhbl, HeoOXonumble i obecrneueHHs 3()(HEKTUBHOTO
BHeZpeHHs U (PyHKIMOHHPOBAHUA Ipoliecca (PMHAHCOBOTO KOHCYIbTHPOBAHHS U (PMHAHCOBOTO
TUTAHUPOBAHMUS.

Komnerenmus popmupyercs AUCHUTUIMHOMN:

®duHAHCOBOE KOHCYJIBTHPOBAHUE 8 cemectp
MogenupoBanue pUHAHCOBOH EITETHHOCTH OpraHU3aluu 6 cemecTp
BromkerHoe ruiaHupoBaHue U nporsozuposanue / LleneBbie Ol0mKeTHBIC U 8 cemectp

BHEOIO/KETHBIC (hOHIBI

VYrpapneHue KpeAMTHOW opraHu3almeid / YpaBlieHne CTOMMOCTBIO U 8-9 cemectp
(UHaHCHPOBAaHUEM MTPOEKTA

Bonpocsl 1 3ajaHu I IPOBEPKH C(POPMUPOBAHHOCTH KOMIIETEHIIMHU
JAucuunimnaa «PUHAHCOBOE KOHCYJILTHPOBAHUE»

3anaHns B OTKPBITOI (hopme

1. Paccuuraiite K03(ppuiineHT TeKyIel TMKBUAHOCTH, €CIH TEKYIIHe aKTUBbI KOMIaHUN
cocraBisirot 500,000 pybneit, a Tekymue oos3aTensetea — 300,000 pyomeii.

2. aiite ompeneneHue MOHATHIO «(DUHAHCOBBIM PHIHOK» M MEPEYHCIUTE €r0 OCHOBHBIC
CETMEHTHI

No Bonpoc OTtser

1. |Paccuuraiite 1,67
KOS (UITUEHT TeKyIIeH
TUKBUTHOCTH, €CITH
TEKYIIUE aKTUBBI
KOMITAHUHU COCTaBIISIOT
500,000 pybneit, a
TEKyIIre 00s3aTebCTBA
— 300,000 pyOnei.

2  [laiite onpenenenue @UHAHCOBBIN PHIHOK — 3TO COBOKYITHOCTb SKOHOMHUYECKUX
MOHATUIO «(DUHAHCOBBIM | OTHOIICHUH, CBA3aHHBIX C KYIUICH-TIPOAaXel (PUHAHCOBBIX
PBIHOK» M IIEPEYUCIUTE | AaKTUBOB, TAKUX KaK JICHBI'H, IEHHbIE OyMaru, BaliOThI U
€ro OCHOBHBIEC CETMEHTHI | Ipyrue (MHAHCOBBIE HHCTPYMEHTBI

TecToBbI€E 3aJaHNA IO JTUCHHUILIAHE



1. Kakoii u3 cneayrommux HHCTPYMEHTOB SIBJISIETCS JOJITOCPOUYHBIM (PMHAHCOBBIM

aKTUBOM?

A) Bekcenb.
Bb) O6nuranmus.
B Yek.

I') Jemno3ur.
Orer: b

2. Ha xaxoMm pbIHKE IPOUCXOAUT NEPBUYHOE pa3MeEIICHHE aKIUii?

A) BropuuHBIil PBIHOK.
b) [lepBUuHBII PHIHOK.
B) PriHOK 1epuBaTUBOB.
I') BantoTHBIH pBIHOK.
Otsert: b

3a;[amxm Ha YCTAHOBJCHHEC COOTBETCTBUA MO TMCHMIIIMHE:
1. Ycra"HoBHuTE COOTBETCTBUE MCXKIAY TCPMHUHAMH U UX OIIMCAHUSAMUA.

A) Koadpduuuent tekymeit
JIMKBUAHOCTH

1) CriocobHOCTh KOMITAaHUK TTOKPHIBATH KPATKOCPOUHBIC
00s13aTensCTBA.

B) Uucras npuBeaeHHasi CTOMMOCTD

(NPV)

2) PazHuna Mexay nMpuBEIEeHHON CTOMMOCTBIO JJOXOI0B U
pacxonioB.

B) BaytpenHsis HopMa JOXOJHOCTH
(IRR)

3) CraBka qucKoHTa, pH Kotopoit NPV paBHa Hy:0.

Ortset A-1, b-2, B-3

2. YCTaHOBHTE COOTBETCTBHE MCKAY MCTOAAaMU OLICHKHW MHBCCTUIITMOHHLIX IMTPOCKTOB U

HUX OIMUCAHUSIMU.

A) Meropa uncToil TpuBeaeHHON
croumoctu (NPV)

1) Onenka, OCHOBaHHAs Ha JUCKOHTUPOBAHUH OYIyIINX
JICHEKHBIX MIOTOKOB.

b) BuyTtpennss HopMa JOXOTHOCTH
(IRR)

2) CraBka, npu kotopoit NPV paBHa Hy:110.

B) Cpok okynaemoctu (Payback Period)

3) Onpenensier, HACKOJIBKO OBICTPO BEPHYTCS MHBECTUIIHH.

I') Meron 1OXOMHOCTH Ha HHBECTHLIUU
(ROI)

4) CooTHoOIICHNE HpI/I6I>IHI/I K BJIOKCHHBIM MHBCCTHIIHAM.

OrtBet: A-1, b-2,B-3,T-4

3auamxm Ha YCTAHOBJCHHE MOCTCTOBATCIBbHOCTA IO TUCHUIIJIMHE:

1. VYcranoBuTe mpaBWIBHYIO IIOCJIEAOBATEILHOCTh JTAllOB aHalM3a (PUHAHCOBOM

OTYCTHOCTH.

A) C60p GhUHAHCOBBIX OTYETOB

b) Ananu3 nokasarenel JIMKBUIHOCTH, PEHTA0ETBHOCTH U 000pauuBaeMOCTH
B) CpaBHuTENbHBIN aHAIU3 € OTPACIIEBBIMHU CTaHIapTaMU
I') ®opmynupoBaHue BBIBOIOB U pEKOMEHAALIUI

OtBet: A, b, B, T’




2. YCTaHOBUTE NPaBWIBHYIO IOCIEIOBATEIBHOCTh ITANOB YIpPaBIeHHUs (UHAHCOBBIMU

PHUCKaMH.

A) Unentudukanus puckoB
b) Onenka puckos
B) Pa3paboTka cTpaTeruu yrnpaBieHUs] pUCKaMu

I') MOHMTOPHHT ¥ KOHTPOJIb PUCKOB
OtBer: A, B, B, T, /1

Jucuunimnaa «MoaeaupoBanue (PMHAHCOBOM JeATE1bLHOCTH OPraHU3alUuN»

3anaHns B OTKPBITOI (hopme

1. OOBsICHHUTE, YTO TAKOE NUBUACHIHAS ITOIUTHKA.
2. OOBIICHHTE, YTO TAKOE CTOMMOCTH KaIlnuTajIa
No Bonpoc OTtser
1. |OObscHHUTE, UTO TAKOE JluBuACHTHAS IOJTUTUKA — 3TO CTPATETUsI KOMIIAHUU B

JUBUACHAHAA ITOJIUTHUKA. OTHOIICHHUU pacClpCaACICHUA HpI/IGBIJ'II/I Cpcan aKITMOHCPOB B

BUAC JUBHUACHOOB

2  |OOBsICHUTE, YTO TaKOE CroumocTh Kanurajga — 3TO CTOMMOCTh, KOTOPYIO KOMITaHUS
CTOMMOCTb KalluTasua JOJKHA 3aIUIATUTH 3 UCIOJb30BaHUE KaIIUTaa,

MIPUBJICYEHHOTO OT MHBECTOPOB M KPEAUTOPOB.

TecToBbI€ 3aJaHNA MO0 TUCHUILIAHE

1. Kakoe u3 cnenyromux yTBEpKACHUH 0 CTPYKType KaluTana sBiIsIeTCs BEPHbIM?

A) Uem BbIIIIe A0S 32€MHOTO KalKUTala, TeM HIKe (DMHAHCOBBINA PHCK.

b) Crpykrypa kanurana He BIHUSET HA CTOUMOCTb KOMITaHUH.

B) OntumanbHas CTpyKTypa Kanuraia MUHUMH3HPYET CTOMMOCTD KaIluTala.

I') CtpykTypa KamuTana Bcerja JoJbKHa ObITh paBHOUM 50% coOctBenHoro u 50%
3a€MHOTI'0 KaluTaa.

Otset: B

2. Kakoii u3 creyronux noka3aTesei UCIoab3yeTcsl ISl OICHKH MPUOBLILHOCTH
WHBECTUIIMOHHOTO MpOeKTa?
A) Yucras npuseaenHas croumocts (NPV).

b) JlonroBas Harpy3ka.

B) KoaddurueHt Texyiei TMKBUIHOCTH.
I') OneparnionHas mprOBLIb.

Otset: A

3agaHus Ha yCTAaHOBJICHHE COOTBETCTBHS MO IUCHHUILINHE:
1. YcraHoBUTE COOTBETCTBHE MEXAY MOKA3aTENSIMU U UX XapaKTEPUCTUKAMM

A) IRR

1) INpouenTHas craBka, npu Kotopoit NPV = 0.

B) Cpok okynaemocTn 2) IlokaspiBaeT, HACKOIBKO MPOCKT OKYIACTCSI

B) Koapdunument penradensHoCTH 3) CooTHOLIEHNE NPUOBLIN K BIIOYKCHHBIM WHBECTHUIIHSIM.




| nnBectunni (ROI)

Ortset A-1, b-2, B-3

2. YCTaHOBHTE COOTBETCTBHE MEXAy (PAKTOpaMH M HMX BIMSHHEM Ha TUBHJICHIHYIO
MIOJIUTUKY:

A) YpoBeHb npuOBUH 1) Onpenensier, CKOIBKO MOXKHO BHIIUTATHTH aKIIMOHEPAM.
B) IlorpebHOCTH B penHBECTUPOBAHUH 2) Bauser Ha perieHne o BHIIIIATE UBUICH]IOB.

B) Hanorosast monmTuka 3) MokeTr n3MEHUTh NPUBJICKATEIIBHOCTh TMBH/ICH/IOB

I') KoHkypeHIus Ha peIHKE KanuTaia 4) Briysier Ha CTOMMOCTh 3a€MHOT'0 KaluTaa.

Orser: A-1,b-2,B-3, -4

3auamm Ha YCTAHOBJCHHE MOCTACTOBATCIBbHOCTA IO JUCHUIIJIMHE:

1. VYcraHoBHTE MOCIENOBATENHLHOCTh IIArOB B TPOIECCe Pa3paOdOTKH JWBUICHIHON
MOJIUTHUKHU.

A) Ouenka Tekymeld (GMHAHCOBOM CUTyallud KOMITAHUH.
b) Onpenenenue ypoBHs MpuObLIN.

B) Ananu3 notpebHOCTEN B PEMHBECTUPOBAHUH.

I') Ycranosnenue 11eneBoro ypoBHsI IUBHICH]IOB.

J1) IlpunsTHEe pemieHns o BeIIUIaTe JUBUICHIOB.

Otreer: A, B, B, T, 1

2. YCTaHOBHTE MOCJICAOBATCIIBHOCTD 3TAIIOB OLICHKHW MHBCCTUIIMOHHOI'O ITPOCKTA.

A) Onpenenenue 1eien MpoeKrTa.

b) Ornenka eHeKHBIX TOTOKOB.

B) Brei6op merona onenku (NPV, IRR u 1.11.).
I') Ananu3s puckos.

J) ITpunstre pemeHust o GuHAHCUPOBAHUU
Otreer: A, B, B, T, 1

Jucnuninna «boaxeTHoe IVIAHNPOBAHUE U MPOTHO3MPOBAHUE»

3anaHns B OTKPBITOI hopme

3. OOBsicHHTE, UYTO TAKOE UACHTU(HUKAINS CTATeH pacX0/I0B.
4. OOBsicHHTE, UTO TAKOE OTKJIOHEHHS B OIO/KETHOM IJITAHUPOBAHUU.
No Bonpoc OTtser

1. |O0Obscuure, 4TO
TaKo€ UICHTU(DUKALIUS Nnentudukarms crareid pacxo10B —3TO OMPEIEIICHHE BCEX
CTaTel pacxoJ0B. cTaTel pacxo/i0B, KOTOPbIe HEOOXOAMMO y4ECTh B OIOIKETE
(Hampumep, 3apIuiata, apeHia, KOMMYHaJIbHbIE YCIYTH,
MapKETHHT).

2 OOmbsicaute, yTo Takoe | OTKIOHEHUS B OIOKETHOM INIAHUPOBAHUU — 3TO Pa3HULA




OTKJIOHEHUS B | MeXAy (GaKTUIECKUMU TIOKA3aTEIISIMU U 3alJIAHHPOBAHHBIMU
OI0IKETHOM (OrOKETHBIMHM ) TTOKA3aTCIISIMU.

IJIaHUPOBAHUMH.

TecToBbI€E 3aJaHNA MO0 JUCHHUILIAHE

1. Kakoii u3 ciaeayromux METO/I0B aHalIM3a OTKIIOHEHU M TTO3BOJISIET BBISIBUTH PUYUHBI
OTKJIOHEHU?

A) MeToa 3KCTparnoJsuH.

b) Merox cuienapues.

B) Ananu3 npuuMHHO-CIIEICTBEHHBIX CBS3EH.
I') Meron ¢puKCHpOBaHHBIX 3aTparT.

OtBet: B

2.Kakoe npeumMyIecTBo Jaet 010 KEeTHPOBAHUE 110 CTAThsIM PacXo0B?

A) Ynpoiaer npoiiecc miaHupOBaHUSL.
b) Ycrpanser HeoOX0AMMOCTh B aHATU3E.

B) YBenuunBaeT pucku pUHAHCOBBIX MOTEPb.
I') ObecnieunBaeT KOHTPOJIb 32 PACXOIAMHU.
Otset: I'

3agaHusl Ha yCTAaHOBJICHHE COOTBETCTBHS MO IUCHHUILINHE:
1. YcraHoBuTEe COOTBETCTBHE MEK/y dTallaMH OIOKETHOTO Tpoliecca U ux
XApaKTEPUCTUKAMH:

A) Onpenenenue nenein 1) YcraHoBIeHHE CTPATETHUSCKUX HAIPABICHUN U
3aja4 1y1st OIopKeTa.

b) C6op naHHbIX 2) Coop uH(MOpMALIUK U aHAIN3 BHEIIHUX JaHHBIX.

B) Pa3pabotka Gromxera 3) CocraBieHue MpeaBapUTEILHOTO OI0KEeTa Ha
OCHOBE COOPAaHHBIX JTAHHBIX.

Ortset A-1, b-2, B-3

2. YCTaHOBHTE COOTBETCTBHE MEXIy (haKTOpamH, BIHUSIONIMMHU Ha MPOTHO3MPOBAHUE
pPacxo0B, U UX XapaKTEPUCTUKOM:

DaxTopsl XapakTepucTuka
A) O6beM pON3BOICTBA 1) KosnmdecTBO nMpon3BOAMMO# TPOTYKIIUU
b) Llens! Ha chipbe 2). VI3MeHeHus B pBIHOYHOM Cpejie, BIUSIONINE Ha
CTOMMOCTb PECYPCOB.
B) Hopmatusel 3aTpat 3) YcraHOBIICHHBIE CTAHAAPTHI, OTPEICIISFOIINE
JOIIYCTUMBIE YPOBHH PACXOJOB.
') DxOHOMHUYECKAsl CUTYaLUsI 4) O6ue ycaoBHs B )KOHOMHUKE

Orser: A-1,b-2,B-3, -4

3a;[amm Ha YCTAHOBJCHHE MOCTACTOBATCIBbHOCTA IO JUCHUIIJIMHE:



1. YcranoBure NOCICA0OBATCIBbHOCTh 3TAIlOB MCIIOJIHCHUSA 6IO,Z[)KCT3_I

A) CocraBieHue npoekrta O0r/pKeTa.

b) YTBepxknenne Oropkera.

B) MoHHUTOPUHT UCTIOTHEHUS OI0/pKETa.
I') Ananu3 OTKIOHEHUH.

J1) TloaroroBKa OTYETOB O BBITOJTHECHUHN OFOKETA.
Otset: A, b, B, I', ]I

2. YcranoBure OCICA0BATCIBHOCTD OTAIIOB GIOZ[)KGTHOFO KOHTPOJIA:

A) Ananu3 nokasareneil.

b) CpaBHeHue GpakTUYECKUX PE3yJIbTATOB C TNIAHOBBIMH.
B) KoppektupoBka 0roxera npu He0OX0IMMOCTH.

I') YcranoBneHue CTaHIApTOB U HOPM.

1) [ToaroToBKa OTYETOB O BHITIOJHEHUH OIOJDKETA.

Otset: A, b, B, I', ]I

Jucuuniimna «leneBbie 6101xeTHbIE U BHEOIOAKETHbIE (DOHIBID»

3anaHns B OTKPBITOI (hopme

1. OOBICHHTE, YTO TAKOE OIOMKETHBIE ACCUTHOBAHU.
2. OOBSACHUTE, YTO TAKOE CIICLHAIbHEIC HAJIOTH.
No Bonpoc OTtser

1. |O0bscuure, 4TO
TaKoe OI0HKETHBIE
ACCUTHOBAHUSL.

BIO,Z[)KCTHBIC ACCUTHOBAHUA — CPCACTBA, BBIACIACMBIC U3
rOCyIapCTBEHHOTO OOJDKETA.

2 |OObBsCHHUTE, YTO
TaKoe CICLHAIbHBIC
HAaJIOT'H.

CriennanbHble HAJIOTH — HAJIOTH, KOTOPBIE HAIIPABIISAIOTCS Ha
(uHAHCHPOBaHUE OTPEACTICHHBIX IPOTPAMM.

TecToBbI€ 3aJaHNA IO JTUCHUILIAHE

1. Kakoii u3 cnenyromux GakTopoB SBISETCS HEIOCTATKOM IIEJIEBBIX OFOKETHBIX

dbonmOB?

A) LleneBoe uConb30BaHUE CPEICTB.

b) Ynydmenue niaHupoBaHus.

B) OrpannyenHasi THOKOCTh B MCIIOJIb30BAHUU CPEJICTB.
I') [loBeIlIEHUE TPO3PAYHOCTH.

OtsBet: B

2.Kakoe 13 crnenyromux yTBep:KIeHUH 0 BHEOIOKETHBIX (POHIAX SIBJISETCS BEPHBIM?




A) OHHU OJTHOCTBIO HE3aBUCUMBI OT TOCYIaPCTBEHHOTO OIOKETA.
b) Onu MoryT MHAHCHUPOBATHCS TOJIBKO 33 CUET HAJIOTOB.

B) OHu urparot BaXXHyr0 pojib B COLUAIBHOMN 3alUTE HACEIECHHU.
I') Onu He mojyiexkar ayaury.
Otset: B

3agaHus Ha yCTAaHOBJICHHE COOTBETCTBHS MO IUCHHUILINHE:
1. ConocraBbTe BUBI (POHIOB € UX XapaKTEPUCTUKAMHU:

Bunpl ponnon XapakTepUCTUKH
A) IleneBblie O10pKEeTHBIE (DOHIBI 1) ) ®uHAHCHPYIOTCS U3 TOCYIAPCTBEHHOTO OFOJDKETA.
b) BuebromkerHsie (hoH b1 2)Moryrt noxy4yars GMHAHCHPOBAHHE U3 Pa3INYHBIX
HMCTOYHHUKOB
B) ®onpp! connaabHOTO 3) OGecneunBarOT BHIILIATHI 10 COIMAILHBIM PUCKaM.
CTpaxOBaHHs

OrtBet A-1, b-2, B-3

2. ComocTaBbTe MPEUMYIIECTBA U HEJJOCTATKHU IEIeBBIX OIO/PKETHBIX (DOH/IOB!

IIpenmymiecTBa U HEJOCTATKU Onucanue

A) IloBplleHne Npo3payHoOCTU 1) Puck HeadpeKTHBHOTO MCIOIB30BAHHS CPEJICTB.

b) Ynyumenue nianupoBaHus 2) OrpanuyeHHasi THOKOCTh B UCTIOJIb30BAaHUHT
CPEACTB.

B) LleneBoe ucnons3zoBanue cpeacts | 3) bosee TouHOE MPOrHO3MPOBAHKUE PACXOJIOB U
J0X0JI0B

I') CnosxHOCTH B ynpaBiIeHUN 4) TpeOyeT AOTOTHUTEIBHBIX PECYPCOB IS
aJIMMUHHUCTPUPOBAHUS.

OrtBet: A-1,b-2,B-3,T-4

3a;[amm Ha YCTAHOBJCHHE MOCTACTOBATCJIBbHOCTA IO TUCHUIIJIMHE:

1. VYcraHoBHuTe TNOCIENOBATEIBHOCTh 3TANOB PACHPENCICHHUS CPEICTB M3 LIEJIEBBIX
O10/DKETHBIX (POHIOB:

A) IloaroroBka 3asBOK Ha (PMHAHCHPOBAHHUE.

b) OueHka 3aBOK U IPUHSTHE PELLIEHUS O BBIIACIEHUU CPEJCTB.
B) IlepeBon cpecTB Ha cueTa MoxydaTesnei.

I') KonTpo:ns 3a 11e1eBbIM UCHOJIb30BAHUEM CPENICTB.

J1) OT4EeTHOCTB O PacX0I0BAHUH CPECTB.
Otset: A, b, B, I', ]I

2. YcTaHOBUTE TOCIEA0BATEILHOCTh JCHCTBUI NPU CO3JaHUU 3TArloB BHEOIOKETHOTO
donna:

A) IIpoBenenne aHanu3a NOTpeOHOCTEN B (PMHAHCUPOBAHHH.
b) Onpenencune neneit Gpouma.



B) Pa3pabotka yctaBa (onza.

I') Peructpanus ¢poHaa B COOTBETCTBYIOIIMX OpPraHax.
1) Hagano cbopa cpencTs.

Otset: A, b, B, I', ]I

JucuuimiimHa «YnpasjieHHe KPeIuTHON OpraHu3anuen»

3anaHns B OTKPBITOI (hopme
1. OOBsCHUTE, YTO TAaKOE KAIIUTAIU3ALIHS.
2. O0OBsACHUTE, YTO TAKOE KAaYeCTBO KPEAUTHOTO TOPTQhEIs

No Bonpoc OTtser
1. |OOwscHUTE, 4TO TaKOe Kanuranu3zamus - COOTHOIIEHHE COOCTBEHHOTO KarmuTasia K
KaruTaJInu3aIus. AKTHBaM.
) a4eCTBO KPEJAUTHOTO MOPTQEIs - I0JISI MPOCPOUCHHBIX
2  |O0BscHUTE, YTO K
TaKOC Ka4CCTBO KpPEAUTOB B 00111eM 00beMe.
KpPEeIMTHOTO NOPTQEs.

TecToBbI€E 3aJaHNA MO0 JTUCHUILIAHE

1. Y10 U3 nepeyncieHHoro sBIsIETCs OCHOBHBIM UCTOYHUKOM JOXOJO0B JUIsl KPEAUTHOU
opraHu3aruu?

A) KoMuccuoHHbIE JOXOIBI

b) IlpouieHTHBIE 10XO/IBI OT KPEIUTOB

B) loxonbl OT oniepanuii ¢ IICHHBIMU Oymaramu
I') Jloxoapl OT MHBECTUIIMK B HEJIBUKUMOCTh
OtBert: b

2. Kakoii U3 cieayronmx METO10B YIPaBIeHHUs PUCKAMHU MOJIpa3yMeBaeT UCTIOIb30BAHNE
(MHAHCOBBIX MHCTPYMEHTOB IS 3aIIUTHI OT HEOJArONPHUATHBIX U3MEHEHUH Ha PHIHKE?

A) JTusepcudukarus.

b) Xemxuposanue.

B) VBenuuenue xanutana.
I') Camxenue 3atpar.
Otsert: b

3agaHus Ha yCTAaHOBJICHHE COOTBETCTBHS MO IUCHHUILINHE:
1. YcraHoBUTE COOTBETCTBHE MEXAY MOKA3aTENSIMU U UX XapaKTEPUCTUKAMM:

A) KoaddummenT rexymieit 1) Ioka3bIBaeT, HACKOJIBKO XOPOIIO OAHK MOYKET

JMKBUIHOCTH MOKPBITH CBOM KPAaTKOCPOYHbIE 0053aTeNbCTBA
JIMKBHUJTHBIMH aKTHBAMHU.

b) Koadduruent nocrarouHoCTH 2) O1ieHUBaeT HACKOJILKO OAHK 3aIlUIICH OT YOBITKOB.

KaluTaia

B) Koaddunment penradensnoctn | 3) M3mepsier, HacCKoJIbKO 3 (GEKTUBHO OaHK




‘ aktnBoB (ROA) HCTIOJIb3YET CBOM aKTHBBI JJISI TTOJIy4eHUS TPUOBLIH.

Ortset A-1, b-2, B-3

2. ComocTaBbTE UCTOUHUKH JI0X0/I0B KPEAUTHOM OPTaHU3ALUH C UX XapaKTEPUCTUKAMU:

Hcroynukn 10X010B XapaKkTepuCTUKU
A) IlporieHTHBIE T0XObI 1) ) Jloxoibl OT MPEIOCTABICHUS KPSIUTOB.
b) Komuccuonnsie 1oXopl 2) Jloxoibl OT KOMUCCHIA 32 YCIIyTH.

B) Jloxobl oT onepariuii ¢ iieHHbIMU | 3) JI0X0/ibI OT TOPTrOBIIM IICHHBIMH OyMaramu.
Oymaramu

Orser: A-1,b-2,B-3, -4

3a;[amm Ha YCTAHOBJCHHE MOCTACTOBATCIBbHOCTA IO JUCHUIIJIMHE:

1. YcraHoBUTE MOCIENOBATENHLHOCTh INATOB B MpoIlecce padOThI € MPOCPOUEHHOM
3a/10JKEHHOCTHIO:

A) OreHka NpUYUH POCPOUKH.

b) YBenomienue 3aeminuka o 3a0JKEHHOCTH.
B) IlpoBenenue neperoBOpoB ¢ 3a€MIIUKOM.

I') Pa3zpaboTka ruiana pecTpyKTypU3aluy JI0Jra.

J1) B3bickaHue 3305KEHHOCTH Yepe3 CyI (B Cirydae HeOOXOIMMOCTH).
Otset: A, b, B, I', ]I

2. YcTaHOBHUTE TMOCIEAOBATEIBHOCTh JTAlOB aHaIMW3a (PUHAHCOBOTO COCTOSIHUS
KPEIUTHOM OpraHu3aluu:

A) Coop GhuHAHCOBOW OTYETHOCTH.

b) Ananmu3 ko3 PHUIHEHTOB JTUKBUIHOCTH.
B) Onenka peHTabeabHOCTH.

I') CpaBHUTENBHBIN aHAJIN3 C KOHKYPEHTaMHU.

J1) [loarotoBka oT4era o pe3yabTaTaM aHaIU3a.
Otset: A, b, B, I', ]I

JucuMimHa «YnpasjieHHe CTOMMOCTBIO M (PMHAHCHPOBAHMEM IPOEKTA»

3anaHns B OTKPBITOI hopme

1. OOmBsicHMTE, UTO TaKoe KpayAdaHauHT.
2. OOBsicHHUTE, UTO TAKOE UACHTU(PHUKAIHNS PHCKOB.
No Bonpoc OtBer
1. |O06bsacHuTe, 4TO Kpayadanausr -31o c60p cpecTB OT OOIBIIOTO YKcia JoAeH
Takoe KpayadaHIuHr. yepe3 MHTEPHET-TIATPOPMBI.
2  |OObsicHUTE, YTO WnenTudukanys puckoB — 3TO OINpeieNIeHUe MOTEHIIHATBHBIX
TaKo€ UACHTU(HUKAIIHS PHUCKOB, KOTOPbIE MOTYT MOBIHUSATH Ha MPOEKT.
pHCKOB




TecToBbI€ 3aJaHNA MO0 JTUCHHUILIAHE

1. Kakoii MmeTox yrpaBieHHsI IPOEKTOM MO3BOJISIET OTCICKUBATH (PAKTUUECKUE 3aTPAThI
Y CpPAaBHUBATbh UX C 3aIUIAHUPOBAHHBIMH?

A) MeToa KpUTHUUYECKOTO ITYTH.

b) Meton onieHKH U aHaIU3a.

B) Meron Earned Value Management (EVM).
I') Meton Agile.

Otset: B

2. Kakoif U3 ciieyromux 3TanoB He BXOJUT B METOJIMKY "'cMeTa Ha OCHOBe 3aTpat’?
A) CO0p maHHBIX.
b) Knaccugukanus 3atpar.

B) Pa3paboTtka pexiiaMHOI CTpaTeryH.
I') Ananu3 1 KOppeKTUPOBKaA.
Otset: B

3a)llaHI/lﬂ Ha YCTAHOBJCHHEC COOTBECTCTBUA MO TMCHMIIIMHE:

1. VYcraHoBuTe COOTBETCTBHE MEXKJIYy HWCTOYHMKAMM (MHAHCUPOBAHUSA U UX

XapaKTepUCTUKAMU:
A) Kpaynbanmar 1) CpencrtBa, NOJIyUYECHHBIC OT MHOXKECTBA JIFOJICH
yepe3 MHTEPHET-TATPOPMBI.
B) UnBectuumu 2) IIpuBrieueHre BHEIIHUX UHBECTOPOB, KOTOPBIC
O’KHJIAI0T BO3BpATa C MPUOBLIBIO
B) ['0CyapCTBEHHOE 3) dunaHcupoBaHUE, HE TpeOyroIlee BO3BpaTa
punancupoBanue CpeACTB.

Ortset A-1, b-2, B-3

2. YcTaHOBUTE COOTBETCTBUE MEXY dTallaMH YIIPABIIEHUS IIPOEKTOM
U UX XapaKTEPUCTUKOM:

A) Unentudukamnus puckoB 1) Omnpenenenune MOTCHIMAIBHBIX PUCKOB, KOTOPBIC
MOTYT MOBIUSITH HA MPOCKT.

B) OreHka 3aTpat 2) OmpenenieHre BceX BO3MOXKHBIX 3aTPaT, CBA3aHHBIX
C IIPOEKTOM.

B) MOHHTOPHHT BBIIIOIHCHHS 3) CpaBHeHHE (HaKTHUECKHUX PE3yIbTATOB C
3aIIaHUPOBAHHBIMU

I') PaspaGoTka cTpaTeriu 4) ®opMyaTupoOBaHUE MEpP M0 MUHUMH3AINN WIN

/TIpaBIICHMSI YCTPaHEHHIO PUCKOB.

Orser: A-1,b-2,B-3, -4

3a;[amm Ha YCTAHOBJCHHE MOCTCTOBATCIBbHOCTA IO TUCHUIIJIMHE:



1. YcranoBute mociei0BaTeaIbHOCTh 3TAMOB 3aKPHITHS IPOEKTA:

A) 3aBepiiieHne Bcex pador.

b) [loaroroBka puHaIHLHOTO OTYETA.
B) Ilepenaua pe3yabTaToB 3aKa34yHKYy.
I') OcBoGOXAEHIE PECYPCOB.

J1) OuieHka pe3yapTaToB IPOEKTA.
Otset: A, B, B, I', ]I

2. YcTaHOBUTE MOCIIEOBATEIFHOCTD ATAMOB Pa3pabOTKU OFOKETa MPOCKTA:

A) Onpenenenue odbema padorT.

b) Ouenka 3arpar.

B) Pa3zpabotka Gropkera.

I') YTBepxkaenue Oropkera.

J1) MOHUTOPHHT BBIIOTHEHHSI OIOKETA.
Otset: A, b, B, I', ]I

MeToauka oneHKd ¢hopMHUPOBAHHOCTH KOMIIETEHIMH

Koxa 1 HauMeHOBaHNE MHIUKATOPA JOCTIKEHUS Kpurepun orieHuBaHUs
KOMIIETECHIIUN c(OPMHUPOBAHHOCTU KOMITETEHIINN
(4acTu KOMIETEHIUN)
IIK-5.1.  Cozpmaer  MeTOJOJOTMHM  (PUHAHCOBOTO BoinosHenue 70% u 6oiee
KOHCYJIbTUPOBAHUS U (PMHAHCOBOTO TUIAHUPOBAHMSI. ONCHOYHBIX CPCACTB I10
ITK-5.2. VcraHaBiuBaeT TpeboBaHus K | OMPCEACICHHIO YPOBHS JOCTHKCHI
(YHKIMOHMPOBAHUIO  aNIapaTHO-UH(POPMALMOHHOTO PesyIIbTaToB 00y4eHN 110
obecrnieueHus mporecca (uHAHCOBOTO AHCTHATIIHE
KOHCYJIbTUPOBAHUS U (PMHAHCOBOTO TUIAHUPOBAHMS.
I1K-5.3. OnenuBaer pecypcHbIe 3aTpaTsl,

HeoOxomuMmble s obecnieueHus  3GGEKTUBHOTO
BHEAPEHUS WU (GYHKIMOHMPOBAHUS  Tpoliecca
(UHAHCOBOTO KOHCYJABTHPOBaHHMS M  (PUHAHCOBOTO
TUTAHUPOBAHMSL.
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